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Chuong I
NHUNG CAN CU PHAP LY, SU CAN THIET PAU TU VA
MUC TIEU CUA DU AN
I. Gi6i thiéu vé chii diu tu.
Chu dau tu: CONG TY CO PHAN CAM HA.

Tén cong ty viét bang tiéng nudc ngoai: CAMHA JOINT STOCK
COMPANY.

Gidy chung nhan ding ky doanh nghiép s6: 4000101407 do S¢ Ké hoach va
Pau tu tinh Quang Nam cap lan dau ngay 29 thang 12 nim 2004, dang ky thay
d6i lan thir 6 ngay 23 thang 4 ndm 2018.

Dia chi tru so: 448 Hung Vuong, Phuong Thanh Ha, Thanh phd Hoi An,
Tinh Quang Nam.

bién thoai: 02353861319 Email: camha@camhafurniture.com
Nganh nghé kinh doanh:

- Ché bién gb va lam san.

- Co khi xay dung.

- Xay dung dan dung.

- San xuat mua ban cac loai go tron, go xé, d6 mdc gia dung, céc loai vat licu
phuc vu nganh go.

I1. Mo ta so’ by thong tin du an.
Tén dy an: Pau tu day chuyén san xuat d6 gb noi thatxuat khau.

bia diém xay dung: L6 s6 3, Khu Cong nghiép Dién Nam — Dién Ngoc, Thi
xa Pién Ban, Tinh Quang Nam.

Hinh thirc quan 1y: Cong ty C6 phan Cam Ha truc tiép trién khai thuc hién,
quan ly va khai thac dy an.

- Téng mirc dau tu sau thué: 70.247.400.000 dong(bao gom thué GTGT va
von luu dong nam dau san xudt)

- Tong mirc dau tu trude thué: 65.238.400.000 dong
- Vén dau tu ¢6 dinh: 50.140.000.000d6ng. Trong do:
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Phat hanh c6 phiéu méi:

21.760.000.000 dong

Phat hanh cd phiu tir nguon von dau tu 17.680.000.000 dong
phét trién va g1 nhuan sau thué nam 2020:
Von ty co: 9.700.000.000 dong

Quy dau tu phat trién:

1.000.000.000 dong

- Vén luu dong can thiét ndm san xuat (1000.d6ng):

Nam 2022

Nam 2023

Nam 2024

Nam 2025

Nam 2026

Nam 2027-2031

15.098.400

25.164.000

38.584.800

46.972.800

57.038.400

60.393.600

II1. Sw can thiét xay dung dw an.

1. Tinh hinh thé gi6i:

Theo nghién ciru tir cong ty Statista - mot cong ty ciia Pic chuyén vé thi

truong va dir liéu nguoi tiéu dung thi gia tri xuat khau ciing nhu nhap khau lién

tuc tang vo1 mic 6n dinh, muc tang trudng binh quan 5,7% do6i vo1 nhap khau,

5,9% ddi voi xuat khau (giai doan 2009-2018). Tong gia tri thi trudng mat hang
g ude dat trén 500 ty USD nam2020 va s& dat mdc 650 ty usd vao nam 2027.

D kién gia tri thi treong méit hang gd giai doan 2020-2027

(ty usd).Nguon: Statista
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6507

Top cac qudc gia nhap khau mit hang g 16m nhat thé giéi nim 2018

(triéu usd). Nguon: Statista

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.




Chii dau twe: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

LUnipsa SRanss IR 1306
e S IS5 daz. s
LETRR D 09 A24.0
s KIngesimi =
Cmtada 71257
o JRdIL . i Tl b
MFe-ddnils 5.0
duymalia 5 BEIA4
YpEmn ThI3 X
arigurland - Headdn
n I =R ]| il 1 L wnn nmn I
EEHREPETTI Har
i Sransoy D00 - .
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2. Tinh hinh Viét Nam:

Kim ngach xuat khau cac mat hang go cua Viét Nam déu tang qua cac nam,
vo1 muc tang khoang 2 ty usd/ndm
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Kim ngach xuat khau cac mat hang gb cta Viét Nam
(USD)

16.000.000.000

12.000.000.000

12.000.000.000 e
8.476.388.666
8.000.000.000 | 7:404.113.661
4.000.000.000 :I

2017 2018 2019 2020EST

Nguo”ﬁ:

e 2017-2019: Tinh todn cua VIFOREST, FPA Binh Binh, HAWA, BIFA va Forest
Trends, dwa trén di¥ liéu théng ké cia Téng cuc Hai Quan.

e 2020: Theo Cuc Ché bién va Phdt trién thj trivdng Néng san du bdo thi du kién
kim ngach ca ndm 2020 dat trén 12 ty USD

Theo s6 liéu bao cdo cia Nhom nghién ciru cta cac hiép hoi VIFOREST,
FPA Binh Pinh, HAWA, BIFA va t6 chic Forest Trends, téng kim ngach Xuat
khau cac mat hang gd va san pham gd cta Viét Nam dat trén 6 ty USD trong 7
thang dau nam 2020. Gia tri kim ngach nay da ting 8% so v&i cung ky nam 2019,
Céac mit hang chiém wu thé vé gia tri kim ngach thu dugc cling thoi gian nay 1a
dd gd, ghé, dam, gd dan, vién nén. Cac thi truong xuét khau chinh cua gd va san
pham gd ctia Viét Nam 1a My, Nhat Ban, Han Qudc, Trung Quéc va 27 quc gia
Chéau Au (EU27). Trong sb cac thi trudng nay, My 1a thi truong dic biét quan
trong, véi muc tang 25% so cung ky 2019.
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Kim ngach xuét nhip khau cic mit hang gb
giitra Viét Nam va My (USD)

6.000.000.000

5.125.856.324

4.000.000.000 3.613.299.019
3.080.742.508

2.000.000.000

2017 2018 2019

Kim ngach xuét khiu mit hang gé cia Viét
Nam vao Nhat (USD)

1.500.000.000

1.308.214.808

1.119.033.609

988.707.550

1.000.000.000 -

500.000.000 -

2017 2018 2019

Kim ngach xuét khéu céc mat hang g ciia Viét
Nam vao Trung Quoc (USD)

1.300.000.000

1.227.120.281

1.200.000.000

1.100.000.000 1.085.937.246 1.077.017:013

1.000.000.000 +

2017 2018 2019

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii dau twe: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

Kim ngach xuit khiau mit hang g6 Viét Nam
vao EU (USD)

900.000.000

864.589.886

850.000.000

800.000.000

765.2006.725

762.562.950

750.000.000 -

700.000.000 -

2017 2018 2019

Kim ngach xuat khau go va san pham go vao

Han Quoc (USD)
1.000.000.000 938.696.858
801.951.523
800.000.000
673.189.194

600.000.000 -
400.000.000 -
200.000.000 -

0 -

2017 2018 2019

Bén canh do, tir ngay 1/8/2020 hi€p dinh thuong mai ty do EU — Viét Nam
(EVFTA) chinh thure ¢6 hiéu luc, nganh gS Viét Nam ki vong thuc thi EVFTA sé
gitip nganh mo rdng thi trudng tiéu thy cac mit hang gd tai cic nude trong khoi
EU.

Pong thoi, sy kién My ap dung thué chdng pha gia trén mit hang d6 gd co
xuat xu tir Trung Qudc khién nhiéu nha mua hang ciia My chuyén dich nhiéu don
hang sang Viét Nam.

Tir nhitng van dé trén cho thiy nganh ché bién gd xuat khau cua Viét Nam
dang dtmg trudc nhiéu co hoi dé phat trién. Do vdy, c6 thé nhan thiy viéc dau tu
san xudt hang g ndi chung ma dic biét 1 hang noi that 1a xu hudng dung, hudng
di dang.

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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IV. Muc tiéu du an.
IV.1. Muc tiéu chung.

Cong nghiép ché bién va thuong mai san pham gd phai dugc coi 1a dong luc
phat trién kinh té, gop phan dong vai tro thuc dy su phat trién va ting gia tri gia
tang trong chudi san xuit gb rimg trong, tin dung cac loi thé vé dit dai va nhan
luc trong ving, ting cuong su hop tac gitta doanh nghiép ché bién gd rimg trong.

Phét trién cong nghiép ché bién gd mot cach bén viing théng qua viéc ché
bién gb gin véi phat trién gb rimg trong trong nude; gop phan can dbi vé kha ning
cung cap nguyén liéu ndi dia, nhap khau voi nang luc ché bién; phat trién cong
nghiép hd tro va ting cudng cac bién phap dé giam cac tac dong tiéu cuc dén moi
truong, minh bach vé ngudn gbe gd nguyén lidu.

Pau tu phat trién nang luc ché bién g theo hudng wu tién st dung cong nghé
tién tién theo hudng san xuét sach, san xudt san pham hoan chinh phu hop nhu
cau thi truong, co chét lugng va kha nang canh tranh cao.

IV.2. Muc tiéu cu thé.

- Dau tu nha may ché bién gb vé6i day chuyén cong nghé hién dai dé hang nim
san xuat ra khoang 360 container tii bép ndi that thdo roi cung cap cho thi
truong xuat khau.

- Du kién cac cong suat cac nam nhu sau:

Nam | Nam | Nam Nam Nam | 2027-
2022 | 2023 | 2024 2025 2026 | 2031

S6 cont/nam

(cong suit thiét ké) Cont | 360 | 360 | 360 360 360 | 360
So cont/qém ,
(cong sut thyc té) Cont | 90 | 150 | 230 280 340 | 360

- Muc tiéu loi nhuén sau thué trén doanh thu dat khoang ttr 3% dén 5%.

- Giai quyét viéc 1am cho nguoi lao dong dia phuong, hang nim déng gop vao
ngan sach dia phuong thong qua cac khoan thué hinh thanh tir dy an.

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chuong I1

PIA PIEM, PHAN TiCH CAC YEU TO TAC PONG VA QUY
MO THUC HIEN DU AN

I. Hién trang kinh té - xa hdi ving thuc hién dy an.
1. Piéu kién tw nhién ving thwce hi¢n dw dn.
1. Vitridia ly.

Quang Nam 13 mot tinh ven bién thudc ving phat trién kinh té trong diém
cia mién Trung, phia Bac giap thanh phé Pa Nang, phia Pong gidp bién Pong
v6i trén 125 km bo bién, phia Tay giap tinh Kon Tum va nuéc cong hoa Dan chi
Nhéan dan Lao, phia Nam giap tinh Quang Ngai. Quang Nam c6 16 huyén va 2
thanh phd, trong d6 ¢6 9 huyén mién nui 1a Tay Giang, Pong Giang, Nam Giang,
Phudc Son, Bic Tra My, Nam Tra My, Hiép Duc, Tién Phudc va Nong Son; 9
huyén, thanh phd ddng bang: thanh phd Tam Ky, thanh phd Hoi An, huyén Dién
Ban, Duy Xuyén, Pai Loc, Thang Binh, Qué Son, Nui Thanh va Phu Ninh.

Dién tich tu nhién cuda tinh 1 10.406 km?.
2. Déc diém dia hinh.

Dia hinh tinh Quang Nam tuong ddi phuic tap, thip dan tir Tdy sang Pong,
hinh thanh ba ving sinh thai: ving ndi cao, ving trung du, ving dong bang va
ven bién; bi chia cit theo cac luu vuc song Vu Gia, Thu Bon, Tam Ky, c6 mbi
quan hé bén chit vé kinh té, x4 hdi va moi trudong sinh thai da dang voi cac hé
sinh thai d6i ntii, ddng bang, ven bién.

3. Khi hu.

Quang Nam nim trong ving khi hau nhiét d6i dién hinh, chi c6 2 mua la mua
khoé va mua mua, it chiu anh hudng ctia mua dong lanh mién Béc. Nhiét d6 trung
binh ndm 20 — 21°C, khong c6 su cach biét 1on gitta cac thang trong ndm. Luong
mua trung binh 2.000 — 2.500 mm nhung phan b6 khong déu theo thoi gian va
khéng gian, mua ¢ mién ndi nhiéu hon dong bing, mua tip trung vao cac thang 9
— 12, chiém 80% luong mua ca ndm; mua mua tring voi mua bdo, nén cic con
bdo d6 vao mién Trung thudng gy ra 16 dat, [i quét & cac huyén Nam Tra My,

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Bic Tra My, Tay Giang, Dong Giang, Nam Giang va ngap lut & cac huyén dong
bang.

4. Dan so.

Dan s udc tinh c¢6 khoang 1.494 nghin ngudi, trong dé: nit ¢6 761,1 nghin
nguoi chiém ty 1€ 51%; dan s6 khu vuc thanh thi c6 362,1 nghin nguoi chiém
24.2%. Toan tinh c6 912,7 nghin ngudi tir 15 tudi trd 1én thude luc luong lao
dong, trong d6 887,2 nghin ngudi c6 viée 1am va 25,5 nghin ngudi thit nghiép.
Trong tong sb luc lugng lao dong ciia tinh, nit gidi chiém ty trong cao hon nam
gi61 (49% nam so voi 51% nir).

Viéc hinh thanh cac khu, cum cong nghiép, khu kinh té m¢ Chu Lai cing véi
qua trinh phat trién kinh té nhdm dwa tinh tré thanh tinh céng nghiép trudc nim
2020 s& ddy nhanh qua trinh d6 thi hoa. Qué trinh cong nghiép hoa, d6 thi hoa
cung véi luc lugng lao dong doi dao s& lam ting mirc d6 di dong dan sb trong noi
tinh cling nhu ngoai tinh. Qua trinh di dong dan sb (ndi tinh va ngoai tinh) s& lam
tang mrc do giao thoa van hoa.

5. H¢ thong giao théng Qudng Nam.
5.1.Dwong bo:

Céc tuyén quéc 16:Qudc 10 1A; Pudng H6 Chi Minh; Qudc 16 14B; 14D va
14 E.

Ngoai ra tinh con ¢6 1 hé théng dudng bd gém céac tinh 16 nhu 604, 607, 609,
610,611,614, 615,616, 617, 618 (mdi va cii), 620 va nhiéu huong 16, x3 10.... vi
chiéu dai hang ngan km.

5.2. Duong thuy:

Quang Nam c6 trén 125 km bo bién thudc cac huyén: Dién Ban, Hoi An,
Duy Xuyén, Thang Binh, Tam Ky, Nti Thanh. Ngoai ra con c6 15 hon dao 16n
nho ngoai khoi, 10 hd nudc (voi 6000 ha mit nuéc). Co 941 km song ngodi tu
nhién, dang quan 1y va khai thac 307 km song (chiém 32,62%), gdm 11 song
chinh. Hé théng song hoat dong chinh gom 2 hé thdng: song Thu Bén va song
Truong Giang, hai hé théng song nay déu do ra bién Pong theo 3 cira song: song
Han, Cua Dai va Ky Ha.

5.3. Duwong sit:

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Tuyén dudng sit qua dia ban tinh Quang Nam c6 chiéu dai 91,5 Km. Do
cong ty TNHH MTV quan 1y duong sit Quang Nam — Pa Nang quan 1y, hién c6
hon 134 duong ngang, trong d6 c6 64 duong ngang la hop phap.

1.2. Hién trang kinh té - xi hgi.

Tong san pham trén dia ban tinh (GRDP) nim 2019 (theo gia so sanh 2010)
wdc tinh dat 63.003 ty ddng, ting 5,09% so v4i nam 2018.

Quy mo nén kinh té cua tinh ndm nay theo gia hién hanh uéc dat 83.440 ty
déng. Co céu kinh té tiép tuc co su chuyén dich nhung tbc d6 cham, trong do khu
vuc nong, 1am nghiép, thity san chiém ty trong 11,6%; khu vuc cong nghiép xay
dung chiém ty trong 35,8%; khu vuc dich vu chiém 33,7%; thué san phém trur tro
cap san pham 13 18,9% (co ciu twong Gmg ctia nam 2016: 12,4%; 36,6%; 32,5%,
thué 1a 18,5%). GRDP binh quan dau ngudi udc dat 56 triéu dong/ngudi/nam;
tang 4 triéu dong so voi nam 2018.

Tinh hinh kinh té - x4 hoi c6 nhiing chuyén bién tich cyc da 1am cho doi séng
ctia ngudi dan c6 nhitng cai thién dang ké.

II. Boi canh thuc hién dy an.
I1.1. Béi cinh.

Hién nay cong ty con du nha xuéng tai co sé 2, tong dién tich dat 1a
23.395m2. Trong d6 dién tich nha xudng hi¢n c6 14 9.703m2 va da dugc xay dung
vao nhitng ndm 2001 (dén nay 1a gan 20 nam). Cong ty co thé st dung co so nay
dé cai tao thanh xudng san xuat hang noi that v6i phuong an cai tao, stra chita nha
xudng ndy va mua may moc thiét bi méi hoan toan.

I1.1.1. Pinh hwéng san phim
Piu ra, chiing loai mit hang:Mit hang noi that hién nay c6 2 dong hang:
a. Dong hang ti giwong ban ghé rdp chét, rdp sin:

- Uu diém: khong can do chinh xac cao, may moc thiét bi don gian, dau tu
it.

- Nhuge diém: sb lugng nho, 1€ t&, st dung nhiéu nhan cong va doi hoi thg
c6 tay nghé cao.

- Nguyén liéu chinh 1a gd va MDF hodc van ép-flywood (nhung rét it). Gia
tri khoang 10.000-15.000usd/container.

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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- Thj trwong chi yéu 1a: chau Uc, chdu Au va My. Vi du hinh anh duéi day:

b. Dong hang ti bép, ti 40, giwdng thio roi:

- Uu diém: sb luong 16n, san Xuat hang loat, co thé st dung may moc tu
dong, st dung it nhan cong, khong can tho tay nghé cao.

- Nhuoc diém: can do chinh xéac sén phém cao, may moc thiét bi tu dong nén
can von dau tu 16n. San xuat theo ddy chuyén nén bat budc nha xudng phai duoc
quy hoach theo dung dién tich yéu cau ctia day chuyén dé dam bao van hanh dong
bo.

- Nguyén liéu chinh 1a g6 va MDF hoic van ép-flywood (ti 1& gb va van la
50/50), dan vernia hodc gidy chéng am. Gia tri khoang 40.000usd/container.

- Thi truong chi yéu 1a: My. Vi du hinh anh duéi day:

Trén co s& phan tich vu nhugc diém 2 mét hang néi trén, nhin nhan rang néu
1am dong hang rdp chét-rdp sdan (muc a) thi phu thudc vao nhiéu lao dong, can
luong nhan cong cé tay nghé cao, chi phi nhan cong 16n.Dong thoi, dong hang
nay khong phai 1a loi thé & khu vuec Cam Ha hién nay, tinh canh tranh khong cao,
cong suat san xuat thap, doanh thu dat duoc thap (bang 50% so véi dong hang
thao roi).Cam Ha da tieng lam vao nhitng nam 2012-2014 déi véi dong hang
nay va khong cé hiéu qua do chi phi nhin céng qud lon, nang sudt thip. Do
vy nén c6 dinh hudéng dau tu san xuit dong hang thdo réi (to bép, ti quan 4o
thao roi).

I1.1.2. Thuén lgi, khé khiin ddi véi thi truong

a. Kho khan, thach thirc

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Cudc thuong chién v6i Trung Qudc- My nd ra, cac doanh nghiép 1am ti bép
phan tan toi Malaysia (29 doanhnghiép), Thai Lan, Indonesia va s6 con lai 1a t6i
Viét Nam(Ién toi 25 doanh nghiép). Trong s6 nay, c6 15 doanh nghiép rat 16n dau
tu san xuét & khu Tan Binh, va d6 1a sy canh tranh 1én véi doanh nghi¢p Viét Nam
trong twong lai gan.

Mit hang nay Trung Qudc da san xuat tuong d6i lau, cac nha xuat khau FDI
nhat 1a nguoi Trung Quéc dang san xuét tai Viét Nam, ho c6 dau ra va c6 kénh
thong tin tiép can truc tiép, do cac cong ty nhap khau mat hang nay 12 nguoi Trung
Qudc tai My, ho c6 cira hang va dat hang truc tiép cac doanh nghiép FDI Trung
Quéc, Pai Loan & Viét Nam.

Céac doanh nghiép Trung Quédc di két ndi nha nhap khau tai My day gia
xudng thap it nhat 13 16%, toan b khach hang My qua Viét Nam déu duogc két
ndi béi ngudi Trung Quéc, ho xudt khau phoi ciia cac san pham nay qua Viét Nam
lap rap dé huong dugc muc thué thap khi xuat khau sang My- Hanh vi gian 1an
thuong mai.

Bén canh d6, con mot s6 ¥ kién lo ngai vé viéc mat hang ti bép nay sé gip
rii ro khi bi dua vao ban pha gia vi phat trién qua néng. Néu Viét Nam khong
minh bach vé viéc ndy thi mat hang ta bép cua Viét Nam sé& bi liét ké vao mit
hang chdng ban pha gia.

b. Thuan loi:

Viéc cac nha nhap khau 16n cta thé giéi chuyén huéng chién lugce da dang
ho4 thi truong nhép khau do g0, thay vi chi phu thudc vao mot s6 thi trudng quen
thudc trude day cling dang mé ra nhimg co hdi va tiém ning phat trién rat 16n cho
nganh ché bién gb Viét Nam.

Sau khi Viét Nam gia nhap WTO, nganh ché bién gb xuit khau cua Viét
Nam duoc giam thué nhap khau gb nguyén liéu ciing nhu giam thué xuat khau
san pham hang héa vao thi truong cac nudc. Py 13 nhimg yéu t6 tao ra loi thé
kinh doanh trén thi truong

C6 ngudn nhan cong doi dio, co cac cang bién trai dai trén dia ban ca nudc,
rat phu hop cho viéc van chuyén nhiing container cong kénh, chiém nhiéu chd
nhu dd gd.

Hiép hoi GO va Lam san Viét Nam sé& tién hanh thanh 1ap chi hoi ti bép, ti
nha tdm va van trang tri. Viéc thanh 1ap chi hoi s& tao ra chudi lién két doc, chudi

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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lién két ngang nham dat muc ti€u tao ra mang ludi rong 16n cac doanh nghiép
tham gia vao san xuat mat hang chién lugc, cung ng cho thi truong chién lugce
dé hoa nhap vao chudi cung ng toan cau.

Cudc chién thuong mai My - Trung di tao ra co hoi rat 1on cho nganh gd mé
rong xuét khau, dic biét & nhirng thi truong chién luoc. MY danh thué chéng ban
pha gia khé cao ddi voi Trung Qudc ciing 1a mot trong nhitng loi thé dé cac doanh
nghiép ting cuong xuit khau vao thi trudng nay.

Nhu cau thi trudng vé mat hang nay dang du bao van tiép tuc ting trong
nhitg nim t6i do thi trudng nha & My van ting truong tt do 13i suét van & mirc
thap nhat lich sur.

I1.1.3. Pinh huwdéng cia cong ty trong nhitng nam taéi:

Véi thuce trang hién nay va trién vong ctia nganh ché bién gd trong tuong lai;
dinh huéng cia cong ty trong nhimg niam t6i 14 duy tri san xudt xuat khau mait
hang ngoai troi, dong thoi tinh todn kha thi dé tién t&i trién khai phuong 4n san
xudt cung cap chung loai mit hang ndi that 4p dung day chuyén tu dong cao; sir
dung it lao dong, dé tao 1oi thé canh tranh trong bdi canh thiéu hut nguén lao dong
va gid nhan cong tang cao trong tuong lai.

Pong thoi ung dung khoa hoc cong nghé tién tién, khoa hoc quan 1y, phan
mém quan Iy ERP vao moi hoat dong san xut kinh doanh ctia Cong ty.

Khong ngimg nang cao tinh chuyén nghiép ciia doi ngii can bd quan 1y, didu
hanh dén CBCNV va phat huy strc manh tap thé, tao nén sy doan két théng nhét
tir ¥ chi dén hanh dong nham goép phan hoan thanh moi ké hoach san xuét kinh
doanh.

I1.2. Quy mé déu tw ciia dw dn.

Pau tu nha may ché bién gbtrén co s& cai tao lai nha xuong va dau tu day
chuyén san xuat méi tai Co s& 2 hién c6 v6i san pham 1 ti bép ndi that thao roi
xuét khau. Cuy thé nhu sau:

1/ Céi tao, stra chita 9.337,7m? nha xudng hién ¢

2/ Str dung lugng lao dong khoang 250 ngudi san xudt véi cong sudt tuong
ung 360 Container/nam. Pay 1a cong suat tdi da dat duge sau khi dy an di vao
hoat dong dén nam thi 7.

3/ Pau tu méi 100% day chuyén cong nghé, thiét bi hién dai
Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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4/ Doanh thu tuong tmg 330 ty/nam

I11. Pia diém va hinh thirc dau tw xay dung du an.

II1.1. Pia diém xdy dung.

Du 4n “Pau tu ddy chuyén san xudt d6 gd noi that xuat khau” dugc dau tu
xay dyng tai Lo s6 3, Khu Coéng nghiép Pién Nam — Pién Ngoc, Thi xi Pién Ban,
Tinh Quang Nam.

Dién tich st dung : 23.395 m2.

IIL.2. Hinh thirc diu tu.

Du an “DPau tu day chuyén san xuat do gS no1 that xuat khau” duoc thuc hién
theo hinh thure cai tao, stra chira nha xudng hién c6 va dau tu méi day chuyén may
moc thiét bi.

IV. Nha xwéng hién c6

IV.1. Miit bang tong thé nha xwéng hién cé

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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MAT BANG TONG THE KHU SAN XUAT- 0 SG 2 (Ti LE: 1/1000)

DIA DIEM: BUONG SO 04- KHU CONG NGHIEP BIEN NAM- BIEN NGOC, TINH QUANG NAM
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IV.2. Hinh danh hién trang nha xwong Co so 2

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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IV.3. Hinh dnh nha xwéng co sé 2 dw kién sau khi cdi tao, siva chira

Hinh 1:

Hinh 2:

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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1V.4. Cac hang muc nha xwong sé dwoc cdi tao, swa chita

STT Hang muc nha xwéng hién tai Dién tich (m2) Hang n;ﬁlcl;;:l ﬁ;‘;,lf}:agutﬁg?ggl:agovm day
1 | Kho dé thiét bi hong 19,5 Kho dé thiét bi hong
2 | Nha rac thai nguy hai 20,7 Nha rac thai nguy hai
3 | Kho hoa chat 44,0 Kho hoa chat
4 | May nén khi 35,0 May nén khi
5 | Nha rac thai sinh hoat 10.3 Nha rac thai sinh hoat
6 | Phan xudng lap rap hoan thién 1 1.560,0 Khu vire thanh pham
7 | Khu vuc chuyén son phu va lip rap 1.7771,2 Khu vire chuyén son
8 Khu vuc chuyén son UV 1.080,0 Khu vuce chuyén son
9 | Kho duy trir 3.348,0 Khu vyc gia cong may
10 | Nha kho dé thiét bi, may moc 1.449,0 Nha hoa chat, nguyén liéu G6 -Van
Tong 9.337,7

Pon vi tw van: Cong ty ¢é phan CONINCO Mdy xdy dung va cong trinh cong nghiép.
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Hinh anh mit bang tong thé cii Hinh anh mit bang sau khi bb tri thiét bi
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Ngoai cac hang muc cai tao nha xudng hién co theo bang trén, can dau tu thém 1 hé thong cap dién, 1 hé thdng phong chay chira

chay va 1 hé thong camera.

Pon vi tw van: Cong ty ¢é phan CONINCO Mdy xdy dung va cong trinh cong nghiép.
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V.Danh gia cac yéu to dau vao dap ing nhu cau cia dy an.

Vé phan cai tao, stra chiranha xuong: Nguodn vat li¢u xay dung déu co tai dia
phuong va trong nudc nén thuén 1gi phuc vu cho qua trinh thuc hién cai tao, stra
chtranha xudng.

Vé ph?m thiét bi: Thiét bj hau nhu duoc ban rong rai, thuan loi trong qua
trinh dau tu thong qua cac don vi thuong mai trong nudc voi thiét bi c6 ngudn
gbc xuat x tir Pai Loan, Trung Qudc...

Vé phan nguyén li¢u: Chung t61 s€ thuc hién viéc thu mua nguyén li¢u tir cac
doi tac phuc vu hoat dong ctia du 4n nhu cac nha cung cap nguyén liéu gb, cac
nguyén phu li¢u khéc...nén co ban thuén loi trong qua trinh san xuat.

V& phan quan 1y va cac san pham cua du 4n: nhan cong quan 1y va duy tri
hoat dong ctia du an c6 chuyén moén ky thuat tuong ddi tot cho viée san xuit dd
6. Va d6i ngii cong nhan vién ky thuat cuia Cong ty di hoat dong nhiéu nim
trong nganh hang ngoai troi nén c6 thé tiép can nganh hang trong nha mot cach
turong d6i nhanh va thanh thao.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chuong II1
LUA CHON PHUONG AN KY THUAT CONG NGHE

Trong san xuat gd ndi that noi riéng va san xuét ché bién gb néi chung thi
quy trinh ludn 13 diéu quan trong quyét dinh toi gia thanh va chat luong san pham.
Dé cho ra nhitng san pham tot, du 4n da nghién ctru va dwa ra quy trinh chuan dé
dau tu, nham nang cao chat lugng cta san pham nhu sau:

Cong nghé: Day chuyén cong nghé cho dong hang Vanity cao cip

Quy trinh: Thiét ké cong nghé Nha may theo phuong phap dong chay san
pham theo Lean production — Toyota way (Lean Factory Design Methodology for
Wood)

I. Quy trinh — cdng nghé san xuit g ndi thit.
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II. Lua chon cong nghé CNC trong san xuat gb ndi that.

May CNC ché bién gd dugc san xuat ngay cang nhiéu dé phuc vu cho qua
trinh san xuat gb. May gitp cho san pham duoc hoan thién hon, nang cao chat
luong san pham.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

Uu nhuge diém ciia may CNC ché bién g6
Uu diém

San phém lam ra khong phu thudc vao tay nghé cua thg, dam bao duoc su
6n dinh vé chat lugng.

May CNC c6 thé tao ra nhitng thanh phim c6 tinh da dang ciing nhu thAm
my cao. Viéc st dung may CNC con co6 kha ning tiét kiém triét d&é hon nguyén
vat liéu, tranh that thoat lang phi.

Thoi gian gia cong nhanh, gia cong duoc cac chi tiét tir nho téi 16n, tir don
gian dén phurc tap,

Linh hoat trong qua trinh hoat dong khi nguyén liéu dugc gia cong thay doi
Gia cong duoc dong thoi sb lugng 16n, tiét kiém thoi gian gia cong.

Hoat dong theo nhiing thiét ké c6 sin qua mdy tinh, véi d6 chinh xé4c cao (sai
s6 nho t6i 0,001 mm), cac dudng cong tron tru nhu dudng thing hodc nhiéu 16p
khac nhau trén cung mot vat li¢u, may CNC co thé tao ra cac san phém mang tinh
thAm my cao ma khong c6 chit sai sot nio.

Nhuwoe diém

Gi14 may cao hon rat nhi€u so vdi cac cong cu truyén thong. Nén viéc dau tu
cho may CNC thuong dugc st dung cho muc dich 1au dai vd1 mau ma cta san
pham khong thay doi nhiéu vé cau tric.

Vi gid may cao nén kéo theo gia thanh bado dudng, bao tri may cling kha cao.
Viéc thay d6i linh kién méy khi may di vao hoat dong trong mot thoi gian dai khi
bi hong, bi 16i ciing khong thap.

Poi khi can ¢ su can thiép ctia con ngudi do may khong thé gia cong duge
nhimg chi tiét c6 goc khuat.

II1. Cac thiét bi chinh

MAY CHUYEN RA PHOI

1. MAY CAT CHON PHOI TU PONG CAO TOC

Thong sb ky thuat vé cat: May cit tu dong v6i 4 ché do cét
- Ché d6 cat kich thudc bang nhau

- Cit nhiéu kich thuée, sb lugng khacnhau

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

- Cat mat theo vach phan
- Vira cattheo vach phéan vira cat theoquy cach

Thong s6 ki thuat vé cua:

- Tbc d6 truc cua : 3400 Vong / phut

- Puong kinh ludi cua : 455mm

- Cong suat motor : 10 HP

- Téc do cét : 80m/ph

- Kich thuéc cit nho nhit :300x30x10mm
- Ap lyc khi nén yéu cau : 7-9 kg/cm?2

2. MAY CUA RONG NHIEU LUOI (LUOI DUOT)
Thong sb ky thuat:

- Chiéu rong lam viéc téi da : 320mm

- Chiéu day lam viéc t6i da : 145 mm

- Chiéu dai 1am viéc ngan nhit :250mm
- Duong kinh 1udi cua 16n nhit : @ 455mm
- Puong kinh truc : @70 mm

- Tdc do cap phdi : 7 ~ 20 m/ph

- Rulo cudn phéi phia trén : 6 cai

- Rulo cudn phéi phia duéi : 2 cai

- Motor truc cua : 50 HP

- Motor dua phoi : 3 HP

- Kich thuéc may :2260x1030x1530mm
- Trong luong may : 1700 / 1900kg

3. MAY CUA RONG RIPSAW LUOI DUOI TAI NANG
Thong s6 ky thuat:

- Chiéu day cét 16n nhat : 120mm
- Motor truc dao : 15 HP
-  Motor dua phoi : 2 HP
- Tbc do truc dao: 3000/3600 v/ph
- Puong kinh truc dao : 50.8 mm
- DPuong kinh ludi cua : 355-455 mm
- Tbc d6 dwa phdi vo cap : 11-31 m/ph
- Kich thudc mat ban: 2000 x 1160 mm
Don vi tw van: Cong ty co phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

- Trong luong may: 1900/2100 kg
- Kich thudc may:2270*1750*1650mm
- May kém theo 1 ludi cua 355mm gintrén may

4. MAY BAO 2 MAT DAO XOAN 635MM
Thong s6 ki thuat:

- Chiéu rong lam viéc : 635mm

- Chiéu day cét 16n nhat : 200mm

- Chiéu day cit nho nhat : 10 mm

- Chiéu dai cat ngan nhat : 310mm

- Qui cach lu6i dao : 15%15*2.5mm

- Tbc do dua phéi : 8-24 m/ph

- Motor truc dao trén : 20 HP

- Motor truc dao duoi : 15 HP

- Motor bang tai : 3 HP

- Motor nang ha mat ban : 0,5 HP

- Kich thudc may:2700x1145x1720mm
- Trong luong may : 3.000 kg-Nang ha ban bang dién tir s6
- Dua phoi bang bién tan (inverter)

5. MAY GHEP CAO TAN TAI NANG
Thong s6 ki thuat:

- Chiéu rong lam viéc : 635mm

- Kich thudce lam viée : 2500 x 1300 x8-120mm

- Dién ap cong suat : 40 kw

- Dién dp : 380v-50Hz

- Boéng dén : Han qudc nhap My

- S6 luwong xi lanh 1am viéc : trén 3 cAyben dudi 12 ciy ben
- Motor thuy luc : SHP

- Trong lugng ban va b phan dua ph6i:1800/2200kg

- Trong luong may : 5000 kg

- Kich thudc may:5000x1550x2200mm

- Kich thudc tong thé gdm dua phdi vaban ra phdi: 7560x2100x2150mm

6. MAY PHAY MONG FINGER TU PONG 50MM

Thong s6 ki thuat:
Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

- Chiéu rong lam viéc : 500mm

- Chiéu cao lam viéc : 150mm

- Tong cong suat : 10.5 kw

- Kich thudc ban : 685x650mm

- Kich thuéc may : 2260x1330x1640mm

7. MAY GHEP DQC TU PONG 2 CAP LIEN TUC
Thong sb ky thuat:
- Chiéu dai ghép toi da: 3000mm
- Motor dua phoi : 0.5 HP
- Motor truc cat: 1 HP
- Motor thuy luc : 2hp
- 2 cap ghép (ghép dai + ép chit lai)
8. MAY BAO 4 MAT 6 TRUCDAO
Thong sb ky thuat:
- Chiéu rong lam viéc : 20-200 mm
- Chiéu cao lam viéc : 8-150 mm
-S4 truc dao : 06 truc
- Tbc d6 truc dao : 6800 vong/ph
- Puong kinh truc dao : 40mm
- Tbc do dwa phdi : 8 ~ 33 m/ph
- Tong cong suit : 40K W/54HP
- Kich thudc may :4200x1780x1750mm
- Trong lugng may : 4400kg
9. MAY CHA NHAM THUNG TRUC DAO BAO 13000MM
Thong s6 ki thuat:
- Chiéu rong lam viéc : 1300 mm
- Chiéu cao lam viéc : 130 mm

1. Truc bao phéi ( truc dao xodn )

- Motor truc bao : 25 Hp
- Kich thuéc miéng dao : 15x15mm

2. Truc cao su cha tho ( truc tron )

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

- Cong sut motor : 30 HP
- Chu vy gidy nham : 83 Inch

3. Truc cao su cha tinh ( truc chit A )

- Cong sut motor : 20 HP
- Chu vy gidy nham : 83 Inch

Cac thong s6 ki thuat khac.

- Motor dua phoi : 5 HP
- Motor ban : 1/2 HP
- Toc do dwa phoi : 6-25 m/phut
- Kich thuéc bang nham : 52" x 83"
- Diéu khién may bang man hinh camimg
- Trong lugng may : 4900kg
10. MAY CUA LANG NGANG TU PONG 400MM
Dic diém cua may:
- Pua phdi bang bang tai thuy luc
- Diéu chinh chiéu day lam viéc bangdién tr
- Hé thdngcing ludi cua thay luc
- May dat tiéu chuan chat luong chauAu ( CE)
- Hé théng hop s6 giam téc vo nhom
Thong s6 ki thuat:
- Chiéu rong lam viéc : 635mm
- Chiéu rong lam viéc toi da : 400mm
- DPuong kinh banh da : 710 mm
- Chiéu day phoi gb : 3-250 mm
- Toc d6 dwa phoi : 0~18m/phut
- Motor nang ha ban : 1/4 Hp
- Motor chinh : 25Hp

- Kich thuéc may :3000x2250x1850mm
- Trong luong may : 2000K g

MAY CHUYEN CANH CUA/MAT HOC KEO
11. MAY BAO 4 MAT 6 TRUC DAO

Thong s6 ki thuat:
Don vi tu van: Cong ty co phan CONINCO May xay dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

- Chiéurc}ng lam viéc : 20-200 mm

- Chiéu cao lam viéc : 8-150 mm

-S4 truc dao : 06 truc

- Tbc do truc dao : 6800 vong/ph

- DPuong kinh truc dao : 40mm

- Toc d6 dwa phoi : 8 ~33 m/ph

- Tong cong suat : 40K W/54HP

- Kich thuéc may :4200x1780x1750mm
- Trong lugong may : 4400kg

12. MAY CHA NHAM THUNG 2 TRUC TAI NANG 700MM
Thong sb ky thuat:

- Chiéu rong lam viéc : 635mm
- Chiéu rong lam viéc : 700mm
- Chiéuday lam viéc : 3-160 mm
- Tbc @6 dua phéi: 5-30m/ph
- Motor dua phoi : 1.5kw
- Tong cong suat: 28.24Kw
- Kich thuéc may:1355*%2164*1980mm
- Trong lugng may: 2200Kg
1. Truc cha nham R
- Motor tryc nham : 20hp
- Kich thuéc bang nham :730x1900mm
- Puongkinh tryc: 190mm
2. Truc cha nham P
- Motor tryc nham : 15hp
- Kich thudc bang nham :730x1900mm
- Puong kinh truc: 160mm

13. MAY CHA NHAM CHOI THUNG 1300 - 3 TRUC
Thong s6 ki thuat:Dac diém nbi bat:

- Hé thdng truc choi ngang 16n: 3 bd

- Hé théng dién st dung Shilin Pail.oan
- Hén théng Inverter Shilin Pai Loan

- Man hinh cdm ung : Shilin Pai Loan

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

Thong s6 ky thuat:

- Chiéu rong lam viéc : 100-1250mm

- Chiéu dai 1am viéc ngan nhat: 500mm

- Chiéu day 1am viéc : 5-80mm

- Toc d6 lam viéc : 1-17m/ph

- Tong cong suat : 7.3kw

- Kich thuéc may:3300%2200*2150mm
14. MAY CAT PHAY 2 PAU 1700MM
Thong s6 ki thuat:

- Chiéu dai lam viéc : 270-1700 mm

- Chiéu rong ban lam viéc : 20-330mm

- Tong cong suat : 12 kw

- Tbc do truc dumg : 4750v/ph

- Tbc ddtruc cit : 2800v/ph

- Trong lugng may : 750 Kg

- Kich thudc may :2650x1700x1350mm
15. MAY CAT PHAY 2 PAU TU PONG LIEN TUC
Thong s6 ki thuat:

- Chiéu dai 1am viéc : 210 ~ 2450 mm

- Chiéu day lam viéc t6i da : 60mm

- Toc do dua phdi : 6-20 m/ phat

-S4 truc dao: 6 truc

- Motor truc cit moi : 2HP x 2

- Motor cét chinh : 5HP x 2

- Motor truc phay : SHP x 2

- Puong kinh truc cat : 25.4 mm

-  Duong kinh phay : 40 mm

- Trong lugng may : 3150/ 3450 Kg

- Kich thudc may : 4240 x 2820 x 1470mm

16. MAY CAT EKE TAM GIAC LUOI DUOI
Thong s6 ky thuat:
- Chiéu rong lam : 30-150mm

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

- Chiéu day lam viéc: 15-60mm

- Chiéu dai 1am viéc ngin nhat: 200mm

- Chiéu dai phdi t6i da : 1100mm

- Motor servo : 1kw + 0.75kw

- Motor cét : 3 Hp

- Kich thudc ludi cua: 305-355mm

- Kich thudc may:2800x1200x1600mm

- Trong luong may: 850kg

- Chiéu day cét 16n nhat : 200mm
16. MAY CAT EKE TAM GIAC LUOI DUOI
Thong sb ky thuat:

- Chiéu rong lam : 30-150mm

- Chiéu day 1am viéc: 15-60mm

- Chiéu dai 1am viéc ngan nhat: 200mm

- Chiéu dai phoi tbi da : 1100mm

- Motor servo : 1kw + 0.75kw
16. MAY CAT EKE TAM GIAC LUOI DUOI
Thong sb ky thuat:

- Chiéu rong lam : 30-150mm

- Chiéu day lam viéc: 15-60mm

- Chiéu dai 1am viéc ngan nhat: 200mm

- Chiéu dai phdi tbi da : 1100mm

- Motor servo : 1kw + 0.75kw
16. MAY CAT EKE TAM GIAC LUOI DUOI
Thong s6 ky thuat:

- Chiéu rong lam : 30-150mm

- Chiéu day lam viéc: 15-60mm

- Chiéu dai 1am viéc ngan nhat: 200mm

- Chiéu dai phdi tbi da : 1100mm

- Motor server : 1kw + 0.75kw

17. MAY LAM MONG AM CNC 10 PAU 3200MM (8 GIAN KEP)
Pic diém nbi bat :

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

Hé théng servrr, Driver : Delta Pail.oan

Hé thong ray trugt : Rexroth Purc

Man hinh cam tng :Hust Dai Loan

Hé théng dién : Schneider Phap

S6 luong dau lam mong : 10 dau(5x2 )

Than méy tai nang, gian d& motorbang nhom dic

S6 lugng hang kep phoi : 8 hang

C6 ben day phoi 1én sau khi gia cong:gitp giam thoi gian nhit phoi

Thong sb ky thuat:

Chiéu dai lam viéc : 3200 mm

Chiéu rong ban phéi téi da : 135mm
Chiéu trinh truc X : 3200 mm

Hanbh trinh truc Y : 540 mm

Hanh trinh truc Z : 290 mm

Motor truc dao: 3.7 kw x 5

Motor truc dao: 2.2kw x 5

Tdc dd truc dao: 18,000 vong/phut
Hé thng gian kep phoi : 8 gian

May duoc 1ap trinh CNC lam nhiéu Dang mong khac nhau
Kich thudc may:4300x2300x2110mm
Trong luong may: 3200 kg

18. MAY KHOAN XEO 2 PAU TU PONG (Lam viéc kép phdi ngin)

Thong sb ky thuat:

Chicu dai lam vigc: 200-1000mm
Chiéu day lam viéc: 10-50mm
Ban rong phoi: 20-100mm

Motor khoan: 1.1KW*2 cai

Téc d6 1am viéc: 7-10 thanh/ph

19. MAY CUA BAN DAY
Thong s6 ki thuat:

Puong kinh ludi cua : 350mm
Hanh trinh cét t6i da : 600mm
Chiéu day cat : 95mm

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

- Motor truc cit : 3 Hp
- DPuong kinh tryc : 25.4mm
- Trong lugng may : 240kg

MAY THUNG HOC KEO
21. THIET BI KHOAN VAN NANG
Thong s6 ki thuat:

Kha nang xoay 360 do
Motor khoan : 1hp

Tdc dd truc : 3440 v/ph
Hanh trinh ra ti da : 80MM

22. MAY CAT PHAY 2 PAU 1700MM

Thong s6 ki thuat:

- Chiéu rong lam : 30-150mm

- Chiéu dai lam viéc : 270-1700 mm

- Chiéu rong ban lam viéc : 20-330mm
- Tong cong suat : 12 kw

- Tbc do truc dung : 4750v/ph

- Tbdc db truc cét : 2800v/ph

- Trong lugng may : 750 Kg

- Kich thudc may :2650x1700x1350mm

23. MAY LAM MONG MANG CA CNC
Thong s6 ki thuat:

- Chiéu rong lam viéc : 500 mm

- Chiéu day lam viéc : 12-25mm

- Toc do truc quay : 18,000 v/phut

- Tong cong suat : 3.1kw

- Kich thuéc may : 1700 x 750 x 1250mm

- Trong luong may : 600 KG
24. MAY PHAY TUBI 1 TRUC TAI NANG
Thong s6 ky thuat:

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

Kich thudc ban : 1130x670mm

Chiéu cao lam viéc tdi da : 120mm
Puong kinh truc : 35mm

Tdc dd truc : 6,000/8,000/ 10,000v/ph
Puong kinh hong thoat bui: 120mmx1
Motor lam viéc : 4kw ( Shp )

Trong luong may : 350kg

Kich thudc may : 1170x700x870mm

25. MAY CHA NHAM BO TRUC PUNG

Thong s6 ki thuat:

Motor truc : 2HP

Tbc do bang nham : 4.8 m/ gidy
Puong kinh rulo : 100mm
bién 4p str dung : 3 pha, 380v

MAY CHUYEN KHUNG
26. MAY BAO 4 MAT 6 TRUC DAO

Thong sb ky thuat:

Chiéurdng lam viéc : 20-200 mm
Chiéu cao lam viéc : 8-150 mm

S4 trye dao : 06 truc

Téc do truc dao : 6800 vong/ph
Puong kinh truc dao : 40mm

Tbc dd dua phoi : 8 ~ 33 m/ph

Tong cong suat : 40K W/54HP

Kich thudc may :4200x1780x1750mm
Trong luong may : 4400kg

27. MAY CHA NHAM THUNG 2 TRUC TAI NANG 700MM

Thong s6 ki thuat:

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.

Chiéu rong lam viéc : 635mm
Chiéu rong lam viéc : 700mm
Chiéuday 1am viéc : 3-160 mm
Téc d6 dua phoi: 5-30m/ph
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Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

Motor dua phoi : 1.5kw

Tong cong suat: 28.24Kw

Kich thudc may:1355*%2164*1980mm
Trong lugng may: 2200Kg

1. Truc cha nham R

Motor truc nham : 20hp

Kich thuéc bang nham :730x1900mm
BPuongkinh truc: 190mm

2. Truc cha nham P

Motor truc nham : 15hp

Kich thuéc bang nham :730x1900mm
Puong kinh truc: 160mm

28. MAY CAT PHAY 2 PAU TU PONG LIEN TUC

Thong sb ky thuat:

Chiéu dai 1am viéc : 210 ~ 2450 mm
Chiéu day lam viéc tdi da : 60mm
Téc do dua phoi : 6-20 m/ phit

Sé truc dao: 6 truc

Motor truc cit moi : 2HP x 2

Motor cit chinh : SHP x 2

Motor truc phay : SHP x 2

Puong kinh truc cit : 25.4 mm
Duong kinh phay : 40 mm

Trong lugng may : 3150/ 3450 Kg
Kich thudemay : 4240 x 2820 x 1470mm

29. MAY CUA BAN DAY

Thong sb ky thuat:

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.

Puong kinh ludi cua : 350mm
Hanh trinh cit t6i da : 600mm
Chiéu day cit : 95mm

Motor truc cit : 3 Hp

Puong kinh tryc : 25.4mm
Trong lugng may : 240kg
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Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

30. MAY KHOAN CNC 5 MAT 1200MM
Dic diém noi bat
- Hé théng khoan 5 mat van
- Hé théng dau Router phay chi tiét
- Hé théng diéu khién may tinh véinhan dién may quét ma vach

Thong sb ky thuat:

- Pau router : 2kW x2
- S6 d4u khoan trén xuéng : 12
- S daukhoan ngang : 2+4
- Chiéu day lam viéc : 10-40mm
- Chiéu rong lam viéc : 50-1200mm
- Chiéu dai 1am viéc : 200-2500mm
- Kich thuéc may :5200x2530x2080mm
- Tong cong suit motor : 18.6kW
31. MAY KHOAN CNC 6 MAT HOLZTEK
Dic diém noi bat
- Hé théng khoan 6 mat van
- Hé théng dau Router phay chi tiét
- Hé thong ray truot : Dai Loan
- Hé thdng servo/ driver : Delta DaiLoan
- Hé thong dién : Schneider phap
- Hop s6 giam toc : TDD Italia
- Hé thong diéu khién mdy tinh v6inhan dién may quét ma vach

Thong sb ky thuat:

* Pau router : 2kw x 2
- Tbc d6 truc router : 18,000v/ph
* Motor cum khoan trén : 2.2kw x 2 b0
-S4 dau khoan trén xubng: 12 mii
- S6 dau khoan ngang : 2+4 x 2 bo
* Motor cum khoan duoéi : 2.2kw
- S dau khoan duéi 1én : 9
- Chiéu day 1am viéc : 10-40mm

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.



Chii ddu tw: Cong ty Cé phan Cam Ha
Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

Chiéu rong lam viéc : 50-1200mm
Chiéu dai lam viéc : 200-2500mm
Kich thudc may :5200x2530x2080mm
Téng cong sudt motor : 18.6kW

32. MAY DAN CANH TU PONG 8 CHUC NANG (tham, got canh, bo géc,
danh bong, ...)

bac diém noi bat.

May duoc gia cong cao cap, Pad ddmotor bang nhom

Motor vé nhom-khia ranh tan nhiétnhanh.

Hé théng xit dung dich v¢ sinh laicanh van

Hé thong linh kién may cao cap :Siemen, Schneider, Airtac, Delta...
Hé théng bom nhdt ty dong bao vémay

-Diéu chinh chiéu day 1am viéc bangdién

Cac chuc nang chinh cua may:

2 truc tham lai canh van truéce khidan

Ty dong dua phdi, lan keo, ddncanh, cit chi thira
Ty dong cit sat 2 dau dudi van

Tu dong phay 2 mép canh thira saukhi dan

Phay bo 2 dau dudi van

Cao chi canh 1am ngudi

Xit dung dich v€ sinh keo thtra

Truc chdi danh bong 2 mép canh

Thong s6 ki thuat:

Chiéu rong lam viéc : 500 mm
Chiéu rong van nho nhat : 60mm
-Chiéu dai van nho nhét : 160mm
-Chiéu day van : 12-60 mm
-Chiéu day chi : 0.4-3 mm

Tong cong suat :15kw

33. MAY CAT GOC VUONG 90 PO

Thong s6 ky thuat:

Kich thudc 16n nhéat : 120x60x60mm

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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- Cong suit motor : SKw
- Nén khi yéu cau : 6-8kg/cm2
- Kich thudc ludi cua :355%30*3.5*%3.5*120T
- C6t truc ludi cua : 30mm
- Kich thuéc may :1150x1050x1490mm
- Trong lugng may : 850kg
34. MAY CUA PANEL SAW CNC
Dicdiém noi bat
- May c6 hé théng phan mém thongminh cat ti wu van
- Ty dong sip xép vi tri cit loi phoinhat.
- Hé théng PLC : Delta Dai Loan
- Hé thdng servo: Delta Pai Loan
- Man hinh diéu khién: 19 Inch
- Hé thdng ray truot : Dai Loan
- Tbc do cét phoitdi da : 100m/ph
- Hé thong ban thoi : 3 bo
- Hé thong dién : Schneider Phap
- Cong suat motor : SKw
- Nén khi yéu cau : 6-8kg/cm2

Thong s6 ki thuat:

- Chiéu dai cét ti da: 3280mm

- Chiéu day cit tdi da: 120mm

- Cong suat motor chinh: 20hp

- DPuong kinh ludi : 350-450mm

- Motor cat méi : 3 Hp

- Duongkinh ludi cit méi: 200mm
- Tbc d6 cat phoi toi da: 100m/phit
- Toc d6 khi truot vé: 120m/phat

- Motor dua phoi servo : 2.2kw

- Motor dich chuyén cum ludi cét :2.2kw
- Motor ban théi hoi : 2.2kw x 2

- Trong luong may: 5500Kg

CHUYEN LAP RAP + LAM CANH

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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35. HE THONG MAY CHA NHAM - SON - SAY 2 CANH VAN TU PONG
Hé thong chiic ning x2 may

- Cha nham canh trudc khi son
- Son lan UV 16t canh van
-S4y UV kho cimg canh

- Cha nham xa lot

- Phun son UV dd bong cao

- Say UV béng clng

Thong s6 ki thuat:

- Chiéu rong phdi t6i da: 70-800mm

- Chiéu day van: 5-80mm

- Toc d6 dua phoi: 0-20m/ph

- Motor dua phoi: 3.7kw

- Motor lan son: 0.38kwx4

- Motor phun son chan khong:7.5KWx2
- Motor thoi bui: 0.38KWx2

- Motor truc nham: 1.5KWx2 va2.2KWx4
- Cong suit dén sdy: 4K Wx4

- Tong cong suat: 52.5KW

- Kich thudc may:16000x1500%1550mm
- Kich thuéc 16n nhat : 120x60x60mm

36. MAY GHEP KHUNG CAO TAN
Thong s6 ki thuat:

- Kich thudc lam viée tbi da :2800x850mm

- Kich thuéc 1am viée nho nhét :130x130mm
- Ché db tang 4p : Servo motor

- Motor power: 9 kw

- Kich thuéc may :4100*1350*2400mm

- Trong lugng may : 1700kg

37. MAY CHA NHAM CHOI 2 BEN
Thong s6 ky thuat:
- Kich thudc truc chdi : D380x300mm

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Motor truc : 2 hp

Diéu chinh tdc d6 truc bang Inverter
Kich thudc may : 1200x630x900mm
Trong lugng may : 160kg

38. MAY CHA NHAM CANH TAI NANG (2 ban)
Thong s6 ki thuat:

Chiéu dai lam viéc : 1200 mm

Chiéu cao lam viéc : 180 mm

Motor cha nham : 5 HP

Motor lic nham : 0.5 HP

Kich thuéc may :1750x720x1000mm
Trong luong may : 400 Kg

39. MAY CHA NHAM THUNG 2 TRUC 1300MM

Thong sb ky thuat:

Kich thuéc 16n nhat : 120x60x60mm
Chiéu rong lam viéc : 1300mm

Chiéu day lam viéc : 3-110 mm

Tbc do dua phoi: 5-30m/ph

Motor dua phoi : 3kw

Tong cong sut: 55.92Kw

Kich thudc may :2036*2382*2150mm
Trong luong may: 3850Kg

1/ Truc cha nham R

Motor truc nham : 40hp
Kich thudc bang nhdm :1330*2200mm
Puong kinh truc: 270mm

2/ Truc cha nham P

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.

Motor truc nham : 30hp

Kich thudc bang nhdm :1330*2200mm
Puong kinh truc: 210mm

Héthdng dua phoi bang bién tan

Truc chdi vé sinh lam sach van
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40. MAY CHA NHAM CHOI THUNG 2 TRUC 1000MM
- Dic diém noi bat:
- Hé thdng truc choi ngang 16n: 3 bd
- Hé théng dién sur dung Shilin Pail.oan
- Hén théng Inverter Shilin Pai Loan
- Man hinh cdm ung : Shilin Pai Loan
Thong sb ky thuat:

- Chiéu rong lam viéc : 100-1000mm

- Chiéu dai 1am viéc ngan nhat: 500mm

- Chiéu day lam viéc : 5-100mm

- Tbc d6 lam viéc : 1-17m/ph

- Tong cong suat : 6.5kw

- Kich thudc may:2350*2200*2150mm
41. MAY PHAY TUBI 1 TRUC TAI NANG
Thong s6 ki thuat:

- S ban lam viéc : 20 ban

- MBJi ban 1am viéc gém : 8 lan cao

- Tong cong : 160 cao

- Chiéu dai 1am viéc t6i da : 2500mm

- Chiéu rong lam viéc : 1250mm

- Chiéu day lam viéc : 90mm

- Hop sb giam toc : #135~600:1

- Motor lam viéc : 2hp

- Sung siét thuy luc : 2 b

- Trong lugng may: 5000kg.
42. MAY GHEP CAO QUAY 20 CANH (siing thiiy luc)
Thong s6 ky thuat:

- Kich thudc ban : 1130x670mm

- Chiéu cao lam viéc tdi da : 120mm

- DPuong kinh truc : 35mm

- Tbc db truc : 6,000/8,000/ 10,000v/ph

- DPuong kinh hong thoat bui: 120mmx]1

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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- Motor lam viéc : 4kw ( Shp )
- Trong lugng may : 350kg
- Kich thudéc may : 1170x700x870mm

43. MAY VE SINH MAT VAN 1300MM
Thong s6 ki thuat:

- Kich thudc ban : 1130x670mm

- Chiéu rong lam viéc : 1300mm

- Chiéu day lam viéc : 3-80mm

- Chiéu dai 1am viéc ngan nhat :300mm

- Tbc do dwa phéi : 0-20m/ph

- Motor bang tai : 0.75 kw

- Kich thudéc may :1800/3000x1950x1300mm

44. MAY SON RULO 1 TRUC 1300MM
Dic diém noi bat

- Motor truc lan son : Siemen

- Bién tan Shihlin Dai Loan

- Hé thdng khai dong tir LS Han Quéc

- May duoc gia cong sic sio,cao cap
Thong s6 ki thuat:

- Kich thudc ban : 1130x670mm

- Chiéu day 1am viéc : 3-80 mm

- Chiéu dai 1am viéc ngan nhat : 300mm

- Tbc d6 lam viéc : 0-20 m/ph

- Motor tryc son : 2 hp

- Motor bang tai : 2 Hp

- Kich thudc may :1000x2750x1750mm

45. MAY SON RULO 2 TRUC 1300MM
Thong s6 ki thuat:

- Motor truc lan son : Siemen

- Bién tan Shihlin Pai Loan

- Hé thong khai dong tir LSHan Qudc
- May duoc gia cong sic sao, cao cip

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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* Céc thong sb k¥ thuat chinh.

- Chiéu rong lam viéc : 1300 mm

- Chiéu day lam viéc : 3-80 mm

- Chiéu dai 1am viéc ngan nhat : 300mm
- Toc d6 lam viéc : 0-20 m/ph

- Motor truc son : 2 hp x 2

- Motor bangtai : 2 hp

- Kich thuéc may :1600x2750x1750mm

46. MAY SAY UV 2 PEN 1300MM
Thong sb ky thuat:

- Chiéu rong lam viéc : 1300 mm

- Chiéu day 1am viéc : 3-80 mm

- Chiéu dai 1am viéc ngan nhat :300mm
- Tbdc d6 lam viéc : 0-20 m/ph

- Cong suat bong : 11kw x 2

- Motor bang tai : 0.75kw

- Kich thuéc may :1700x1800x1750mm

47. MAY SAY UV 3 DPEN 1300MM
Thong s6 ki thuat:

- Chiéu rong lam viéc : 1300 mm

- Chiéu day 1am viéc : 3-80 mm

- Chiéu dai 1am viéc ngan nhat :300mm
- Tbc d6 lam viéc : 0-20 m/ph

- Cong suit bong : 11kw x 3

- Motor bang tai : 0.75kw

- Kich thudéc may :2000x1800x1750mm

48. MAY CHA NHAM SON 1300MM
Thong s6 ki thuat:

- Chiéu rong lam viéc : 1300 mm

- Chiéu cao lamviéc : 130 mm

- Truc cha nham tinh ( truc chit A )
- Motor truc chinh : 15 HP Inverter

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chu vy gidy nham : 83 inch

Motor dua phoi : 3 HP Inverter

Motor ban : 1/2 HP

Motor chdi vé sinh van: 1/2 hp

Tbc do dua phoi : 6-25 m/phut

May c6 hé théng xit khi vé sinh valam mat gidy nham
Diéu chinh toan bd may bang manhinh cam tng

Bao vi tri sy co (néu cd) trén manhinh d€ nhanh chong khac phuc.

May c6 pad chinh tryc nham rat thuantién va chinh xéc
Hé thong diéu khién may PLC
Hé thong padnham chi chinh bangkhi nén

49. BANG TAI TRUNG GIAN 1300MM

Thong s6 ki thuat:

Chiéu rong lam viéc : 1300mm
Chiéu dai bang tai: 2500m
Téc d6 1am viée : 0-20 m/ph

50. MAY MAI DAO

Thong sb ky thuat:

Puong kinh mai ludi cua : 120-630mm
Chiéu dai truc ga dao : 310mm

Lud1 router : @ 13mm

Khoang dich chuyén ctia ban :400mm
Kich thudc dd mai : @ 150 x 16mm
Tbc dd d4 mai : 3500vong /phuat

Motor mai : 0.55 kw

51. MAY MAI LUOI CUA PiA TU PONG

Thong sb ky thuat:

Puong kinh mai : 120 ~600 mm
Khoang céch rang cua : 3-30mm
Motor lam viéc : 0.65 kw

Kich thudc dia mai : 150x32x10mm
Tdc do 1am viéc : tuy chinh

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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- Vi tri mai duogc : Khe rang ludi cua,dau ludi cua, mai vat nghiéng...
- Kich thudéc may : 570x700x1190mm

52. MAY NEN KHIi TRUC ViT BIEN TAN VINH TU NTC
Thong sb ky thuat:

- Chiéu rong lam viéc : 1300 mm
- Model : BMFII 90-8
- Cong suét : 90KW/ 125HP
- Diéu khién : bién tan Vinh T2 cip
- Luu lugng : 20m3/min atO8Kg/cm?2
- Ap lyc thiét ké : 10kg/cm?2
- Phuong thirc truyén dong : truc tiép
- Hiéu suat truyén dong :100%
- Céch giai nhiét : bang gid
- Ham déu luong : dudi2ppm
- Kich thuoc(LxWxH) : 2870x1720x1930(mm)
- Trong luong : 3500 kg
- Héthdng diéu khién : man hinh PLC
- Héthéng dién : Schneider
53. MAY SAY KHO
Thong s6 ki thuat:
- Model : TFD220
- Luulugng : 22Nm3/min
- Ap lyc sirdung : 10 kg/cm2
- Ap luc tbi da : 16 kg/cm?2 (dit hang)
- Cach giai nhiét : bang gid
- Nhiét d6diém suwong : 2°C~10°C
- Nhiét dokhi vao : 70°C
- Nhiét domoéi truong sidung: 10°C-40°C
- Héthéng xanudc tudong : Lép dit tiéu chun
- Kich thudce (LxWxH) : 500x1204x1140 (mm)
- Trong lugng : 181kg
54. BINH CHU'A KHi

Thong s6 ki thuat:
Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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- Dung lugng :; 2000L
- Ap lyc thiét ké : 10kg/cm?2
- Ap lyc lam viéc : 08kg/cm?2
- Ap luc thimude : 15kg/cm?2
- Phukién kém theo : van an toan, dé)ng héép luc, van xa nudc.
55. HE THONG HUT BUI SON UV XUONG 1
Thong sb ky thuat:
1. Quat ly tim 4205-No9; chuyén dong truc tiép
- Vo quat thép CT3 x 4mm
- DPia canh 10 mm-canh quat thao mé c6 mang xong
- Q=24.000M3/h; H=320 H20 ; N = 30Kw (40HP)Motor GSP hodc ATT
mai 100%
2. Fiter rung rli khi nén Q= 24.000M3/h
- Than thiét bi st dung ton kém 1.95mm
- Khung chan V100, V50 (ton kém 2.6mm)
- Béan ma chan 10mm
- Tui loc chong am PE 500- D155mm
- Khung xuong thi loc D145 /96 bd
- Van dién tr/ 08 bo
- BO diéu khién 10 cbng/ 1 bd
- Cam bién nhiét do + coi, dén bao chay/ 01 bd
- Cam bién van cip nudc chita chay
- Cum ng cip nudce chira chay t6i chan Filter
3. Cum van sao 1Hp,I 30 (day Filter)Motor giam téc Tunglee mdi 100%
4. Giam ra miéng quat @700+ bich V50
5. Tiéu &m miéng quat @700/ @800 + bich la
6. Giam ra, vao Filter @700 + bich la
7. Hé théng dng huat va phu kién (40HP)
8. Tu dién diéu khién
- W 600 x L600 x HS00 mm
- VOt ton 1.5mm, son tinh dién

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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- MCB
- Quat thoat nhiét
- Day + phukién
55. HE THONG HUT BUI SON UV XUONG 2
Thong s6 ki thuat:
1. Quat ly tdm 4205-No010.2; chuyén dong tryc tiép
- Vo quat thép CT3 x 4mm
- Pia canh 10 mm-cénh quat thdo mé c6 mang xong
- Q=40.000M3/h; H=320 H20 ; N = 55Kw (75HP)Motor GSP hoac ATT
ma&i 100%
2. Fiter rung rli khi nén Q=40.000M3/h
- Théan thiét bi str dung ton kém 1.95mm
- Khung chan V100, V50 (ton kém 2.6mm)
- Ban ma chan 10mm
- Tui loc chdng 4m PE 500- D155mm
- Khung xuong tai loc D145 /168 bd
- Vandiéntu/ 14 bo
- B0 diéu khién 15 cong/ 1 bd
- Cam bién nhiét do + coi, dén bao chay/ 01 bd
- Cam bién van cip nudc chita chay
- Cum Ong cap nudc chita chay toi chan Filter
3. Cum van sao 1Hp,I 30 (day Filter)Motor giam tc Tunglee méi 100%
4. Giam ra miéng quat ¥900+ bich V50
5. Ti€u am miéng quat @900/ @1000 + bich la
6. Giam ra, vao Filter @850 + bich la
7. Hé thong ong hut va phu kién (40HP)
8. Th dién diéu khién
- W 600x L1000 x HI200 mm
- Vo tu ton 1.5mm, son tinh dién
- MCB
- Quat thoat nhiét

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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- Day + phukién
56. HE THONG HUT BUI SON UV XUONG 3
Thong sb ky thuat:
1. Quat ly tim 4205-No010.2; chuyén dong tryc tiép
- Vo quat thép CT3 x 4mm
- Pia canh 10 mm-canh quat thao mé c6 mang xong
- Q=40.000M3/h; H=320 H20 ; N = 55Kw (75HP)Motor GSP hoac ATT
mai 100%
2. Quat ly tam gian tiép D650 — quat tai bui
- L=6.000M3/h; P=5.500Pa
- Bac dan housing FAG mdi 100%-N=25HP Motor ATT mdi 100%
- Chuyén dong qua day curoa (puly ming xong)
3. Fiter rung rii khi nén Q= 120.000M3/h
- Théan thiét bi str dung ton kém 1.95mm
Khung chan V100, V50 (t6n kém 2.6mm)
Ban ma chan 10mm
Tai loc chéng am PE 500- D155mm
Khung xuong tai loc D145 /480 bd
Van dién tir / 40 bo
Bo diéu khién 20 cong/ 2 bd
Cam bién nhiét 6 + coi, dén bao chay/ 01 bo
Cam bién van cap nudc chita chay

Cum 6ng cap nudc chita chay téi chan Filter
Cyclone lgc bui ¥2000x2mm
Khung chan Cyclone V50 va V75

4. Opptiflow 40m

- Tén trang k&m 1.45mm - ton Hoa Sen-Motor hop s xich cao 2Hp -
Tunglee Taiwan-Cum van sao 1 HP -Tunglee Taiwan

- BQ truc chu dong, bi dong

- Bac dan géi do nhat- Asahi

- Xich Cao S55 (DongHua)+ bo truc/ 01 bd-Bd tang xich / 01 bd

- Nhéng nhya d& xich chéng mon / 18 bd

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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5. Tu dién diéu khién PLC (ty dong)
- W 700 x L2000 x HI800 mm
- Vo tu ton 2.0mm, son tinh dién
- MCB
- Khoi dong tir schnieder
- Cam bién ap suat autonic-PLC Siemens
- B0 gudn 24 v + relay
- Quat giai nhiét
- Cam bién tim can
- Cam bién su cd
- Day tin hi¢u + phu kién
6. Bién Tan INVT 100Hp
7. Cum van sao 1Hp,I 60 (day Cyclone, Filter)Motor giam toc Tunglee méi 100%
8. Van 1 chiéu cho miéng quat ton 2mm
9. Giam ra vao miéng quat D900+ bich V50

10. Ti€éu am miéng quat

11. Giam ra, vao Filter D900

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chuwong IV

PHUONG AN THU'C HIEN DU AN

I. Phuwong 4n giai phong mit biang va xiy dung co sé ha ting.

Cong ty s€ sir dung nha xudng san c6 tai Co Sé 2, chi can dau tu cai tao, sura

chira. Bong thoi mua sam may moc, thiét bi mdi. Chinh vi vay viéc thuc hi¢n du

an rat thuan loi.

Vi¢c cai tao sura chira nha xudng s€ duoc tién hanh nhu sau:

- Phan ton mai, ton vach: tién hanh thay moi1 céac vi tri hong, rét

- Tuong: tién hanh to trat, son sira lai ddm bao tham m§y

- Nén: d6 lai nén cac vi tri hu hong va nhiing vi tri bi 10m so voi mat bang

chung

- Céc phan khéc nhu cura s6, kinh cura s6, ctra ra vao,... s€ cho sua chira lai

dam bao tham my va cong ning sir dung tot.

IL. Phwong 4n xAy dung cong trinh va trang thiét bi diu tu.

Bang tong hop quy md dau tu cai tao, stra chita va thiét bi ciia du an

STT Néi dung PVT | S6 lugng

I | Cai tao, stra chira

1 | Kho dé thiét bi hong m? 19,5
2 | Nha rac thai nguy hai m? 20,7
3 | Kho héa chat m? 44,0
4 | May nén khi m? 35,0
5 | Nha rac thai sinh hoat m’ 10,3
6 | Khu vuc thanh phim m’ 1.560,0
7 | Khu vuc chuyén son phu va lap rap m? 1.771,2
8 | Khu vyuc chuyén son UV m’ 1.080,0
9 | Khu vuc gia cong may m? 3.348,0
10 | Nha hoa chét, nguyén li¢u Go6 - Van m’ 1.449.,0
11 | Cac hang muc phu trg

- | Hé thdng cép dién tong thé HT |

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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STT Néi dung PVT | S6 lugng
- | Hé théng phong chay chira chay HT 1
- | Hé thong camera HT |
II | Thiét bi
1 | Hat bui xuong 1 HT 1
2 | Hat bui xuéng 2 HT 1
3 | Hut bui xuong 3 HT 1
4 | Chuyén khung Bo 1
5 | Chuyén lap rap + lam canh Bo 1
6 | Chuyén ra phoi Bo 1
7 Chuyén san xuit canh ctra/ mat hoc kéo Bo 1
8 Chuyén san xuat hoc kéo Bo 1
9 | Day chuyén son UV Bo 1

10 | May chuyén van Bo 1
11 | May mai dao Bo 1
12 | Nén khi Bo 1
13 | Cac hang muc phu trg

- | Hé thbng cép dién tong thé HT |
- | Hé thdng phong chay chira chay HT 1
- | Hé thong camera HT |

Cac danh muc xay dung cong trinh phai dap tng céc tiéu chuan, quy chuin

va quy dinh vé thiét ké xay dung.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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III. Phwong 4n to chitc — nhan sy

Cong ty C6 phan Cam Ha tryc tiép quan 1y trién khai thuc hién va thanh lap
bo phan diéu hanh hoat dong cua du an theo mo6 hinh sau:

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Vé mat nhan su, con nguoi

Pé trién khai san xudt mit hang nay, can st dung luong lao dong truc
tiépsan xuat khoang 215ngudi va nhan su gian tiép chuyén biét cho hang noi that

khoang 35 ngudi gom:
Ban diéu hanh: I nguoi | Nhan vién kinh doanh: 1 nguoi
Quan déc: 1 ngudi | Nhén vién thiét ké ky thuat: | 2 ngudi
Nhan vién kho: 1 nguoi | Lai xe nang: 1 nguoi
Nhén vién théng ké: | 2 nguoi | Nhéan vién Bao vé: 6 nguo1i (3 ca)
Nhan vién QLCL: 15 ngudi | Nhan vién tién luong: 1 nguoi
Nhén vién bép an: 4ngudi | Cong nhan truc tiép SX: 215 nguoi

Duy kién cong ty can 1 nam dau chay thir nghiém va 2 nam dé dao tao lao
dong cho mat hang noi that nay.

Ké hoach san xuit du kién:
- S ngay 1am viéc/nam: 300-310 ngay
- S6 calam viéc/ngay: 1 ca
- Thoti gian/ca: 8 gio
IV. Ké hoach tiép thi - ban hang.
% V& cham s6c khach hang
- Tu van san pham chu déo
- Hé théng quan 1y khach hang gdm nhimg thong tin sau:
v Quén 1y thong tin chi tiét va cc thong tin lién lac ciia khach hang.
v' Kha ning théng ké doanh s cua khach hang.
v Kha ning thong ké doanh s6 ctia khach hang nam trong TOP doanh

s6 cao nhat.
% V& xay dung thwong hi¢u: Tao an tuong tot dep trong 1ong khach hang thong
qua chat luong san pham, thai do phuc vu ctia nhan viénmang tinh chuyén nghiép,

dich vu ban hang...

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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% K& hoach ban hang: Cong ty s& tap trung vao san pham ndi that nha bép. Theo
phuong &n ban hang nhu sau:

+ Cac hé théng dich vu s€ dugc thuc hién tai cac cong ty thuong mai va
khach hang truc tiép.

+ Dé phuc vu khach hang t6t hon, chung t6i s& tip trung phat trién tinh
chuyén nghiép, thoi gian ban giao san pham va phuong thic thanh toan
linh hoat,....v61 quy trinh ban hangva phuc vu khach hang chuyén nghiép.
Pong thoi sé lién két voi cac doi tac trong nudc dé gidi thiéu nhidu loai
hinh dich vu khac nhu van chuyén, giao nhan,... nham dap ung yéu cau
ngay cang cao cua khach hang.

IV.2. Ké hoach phat trién thi trudng

Cudc chién thuong mai My - Trung Qudc dién ra d3 day ngudn san xuét ti
bép, ti nha tdm sang céc thi trudng khac va day ciing chinh 1a co hoi ctia cac nha
san xuat tai Viét Nam trong viéc phat trién hon nita viéc xuat khau cac mat hang
nay.

Hién nay ¢ Viét Nam c6 rat nhiéu vin phong dai dién tim kiém cac nha may
c6 thé san xuit dong hang tu bép, ti nha tdm dé xuat khau sang thi trudng My cu
thé nhu khach hang Masterbrand, Outlook, Target, Homdepot (N6i that nha tam).
Hau hét cac san phém nay déu sir dung cac loai gb cao su, MDF, bach duong,
s0i, van dim melamine, gb keo va gd Thong.

Hién nay chung ta di tiép can 2 khach hang 1a Masterbrand va Outlook véi
mot s6 noi dung sau :

1/ Khach hang Masterbrand:

« Chuyén nhap khau mit hang Noi that Cabinet.

« Masterbrand hién dang yéu cau céng suit 30-40container/ thang.

* Loai g5 thuong dung la: Go6 cao su, MDF, bach duong, s0i, van dim

melamine.

* Hoan thi¢n: UV

2/ Khach hang Outlook:

« Nhap khau va ban ra thi trudong My mit hang Noi that.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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« Loai gd thuong dung 1a: Cao su, gd keo, sdi, théng (Phan 16n néu khach
trung binh thi ho dung gb Cao su va keo , khach cao cip thi dung gd soi).

* Hoan thién: UV.

Hinh 4nh mot s mat hang ti bép di tham quan tai nha may cua khach
Masterbrand

i
e
s

iz g

V. Phén doan thyc hién va tién d9 thwc hién, hinh thirc quan 1y dw an.
Phan doan thuc hién du an:

+ Pén hét Quy 1 ndm 2021: xin chu truong, hoan thi¢n ho so, hoan thién tat
ca cac cong tac chuan bi dau tu;

+ Quy 2 nam 2021: Phat hanh C6 phiéu tir ngudn vén dau tu phat trién va Loi
nhuan sau thué nim 2020. Tién hanh cai tao, stra chira nha Xuong.

+ Quy 3 nam 2021: Hoan thanh viéc Phat hanh c6 phiéu cho c6 dong hién
hitu (Néu huy dong khong du ngudn vén thi sir dung ngudn von bang vén vay
trung dai han). Hoan tat cong tac du thau lién quan dén dau tu may moc thiét
bi.

+ Quy 4 nim 2021: Nhap may moc thiét bi, lip dat hoan thién day chuyén.
Van hanh chay thu.

+ Quy 1 ndm 2022: i vao hoat dong san xuat dai tra.

Hinh thirc quan 1y: Cong ty C6 phan Cam Ha tryc tiép quan 1y, diéu hanh va khai
thac du an.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chuwong V
PANH GIA TAC PONG MOI TRUONG

Tac dong moi truwong
Viéc thuc thi du an s& anh huong nhat dinh dén mai truong xung quanh khu

vuc lan can, tdc dong truc tiép dén qua trinh sinh hoat cua cac hd dan sinh sé)ng
xung quanh. Ching ta c6 thé du bao duoc nhitng ngudn tac dong dén moi truong
c6 kha nang xay ra trong cac giai doan khac nhau:

- Giai doan thi cong xay dung.

- Giai doan van hanh.

- Giai doan ngung hoat dong.
1. Ngudn giy ra 6 nhiém
Chat thii rin

Réc thai trong qua trinh thi cong xay dung: cac loai bao bi dung nguyén vat
liéu nhu giéy va mdt lugng nho céac loai bao nilon,dat d4 do cac hoat dong dao dat
xay dung va cac cong trinh phu trg khéc.

Su roi vai vat li¢u nhu da, cat, ... trong qua trinh van chuyén cta céc thiét bi
chuyén dung dén noi xay dung.

Vat liéu du thira va cac phé liéu thai ra.

Chét thai sinh hoat cua luc luong nhan cong lao dong tham gia thi cong.
Chat thii khi

Chat thai khi 12 nguén gay 6 nhiém chinh cho bau khi quyén, khi thai cé thé
phat ra tir cac hoat dong trong cic qua trinh thi cong tir giai doan chuan bi nguyén
vat lidu. Chi yéu 1a khi thai phat sinh do hoat dong ciia dong co may méc thi cong
co gi01, phuong ti€n van chuyén vat tu dung cu, thiét bi phuc vu cho thi cong va
trong qua trinh san xuét.

Chit thai 16ng

Trong giai doan thi cong dy an chi sir dung nudc trong cac qua trinh phdi
tron nguyén vat liéu va mot luong nhé dung cho viéc tudi tuong, tudi dat dé gilr
am va han ché bui phat tan vao moi trudng xung quanh. Luong nudc thai tir qua

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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trinh x4y dung chi gdm céc loai chat tro nhu dit cat, khong mang cac ham luong
hitu co, cac chat 6 nhiém tham véo long dat.

Nudc thai sinh hoat cua ciia cong nhéan trong giai doan thi céng it, chi yéu 1a
nude rira don thuan va mot phﬁn rat nho cac hoat dong v¢€ sinh khac, vi trong qua
trinh x4y dung hau hét cong nhan xay dung khong & lai, chi c6 mot hodc vai nguoi
¢ lai bao quan vat tu.

Nudc mua chay tran cudn trdi cac chat 6 nhidm bé mit tir khu vuc xy dung
Xuéng cac kénh rach can ké. Tuy nhién, du &4n da c6 h¢ théng thoat nudc ngﬁm
thu nudc do vy kiém soat duge ngudn thai va xt 1y nudc bi 6 nhiém trude khi
thai ra ngoai.

Tiéng on

Gay ra nhiing dnh hudng truc tiép 1én hé than kinh, 1am giam kha nang tap
trung va giam ning suit lao dong. Tiéng 6n c6 thé sinh ra theo nhimg con dudng
sau nhung phai dugc kiém soat va duy tri & trong khoang 80 — 85dBA theo tiéu
chuan quy dinh:

+ Ddng co, may moc thi cong, va nhitng thiét bi phuc vu xay dung, lép dat.

+ Trong qué trinh lao dong nhur go, han cdc chi tiét kim loai, va khung kéo
st ... va qua trinh déng, thdo gian gido, van chuyén vat licu. ..

+ Tt dong co may nén khi, bom, may phat dién ...

Bui va khoi

Khi ham lugng bui va khoi vuot qua ngudng cho phép s€ gay ra nhiing bénh
vé duong ho hip lam giam kha ning lao dong ctia cong nhan. Bui va khéi duoc
sinh ra tir nhitng 1y do sau:

+ Tt cac hoat dong chuyén chd vat liéu, tap két, 6 vat liéu dén noi xay dung.

+ Tl cac dong tap két vat lidu.

+ Tir qua trinh thi cong: qua trinh phdi tron nguyén vat liéu, qua trinh dong
thao cdt pha. ..

2. Mirc do anh hwéng téi moi truwong
Anh huwéng dén chat lwgng khong khi:
Chét luong khong khi cia khu vuc xay dung sé chiu it nhiéu bién doi do cac

hoat dong thuc thi Dy 4n. Tuy nhién, trong giai doan thi cong xay dung, khoi bui
Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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va khi thai 13 tic nhan 6 nhiém dang chu ¥ nhat. Khi thai sinh ra tir cac dong co
may moc chu yéu 1a khi NOx, CO, CO2, SO2....Lugng khi thai phat sinh boi hoat
dong riéng r& cua cac loai may moc dat tiéu chuan ky thut nén muirc do anh huong
thap, trong diéu kién méi truong lam viéc thong thodng ngoai troi thi mirc do anh
huong truc tiép dén con ngudi 13 khong dang ké.

Anh hwéng dén chit hrong nwée mit:

Hoat dong xay dung cong trinh c6 rat it kha ning gay anh huong dén chat
lugng nudc mat. Do tiép nhan luong nudce thai ra it, hau nhu khong dang ké tir
qua trinh thi céng nhu vét diu mé roi vai tir cac dong co may moc trong qué trinh
thi cong van hanh, nudc thai sinh hoat ctia cong nhan...

Anh hwéng dén giao thong

Hoat dong cua céc loai phuong ti€n van tai phuc vu cong tac thi cong xay
dung lap dit s& lam gia ting mat d6 luu thong trén cac tuyén duong vao khu vuc,
mang theo nhiing bui ban dét, nhung luu luong xe khong dang ké.

3. Giai phap khic phuc dnh huéng tiéu cwe ciia dw an téi moi truong.
Giam thiéu lwong chat thai

Trong qué trinh thyc thi dy 4n chat thai phat sinh ra 1a diéu khong tranh khoi.
Tuy nhién bang cc bién phap k¥ thuat cong nghé phu hop két hop véi bién phap
quan 1y chit ché & timg bd phan c6 thé giam thiéu dugc sé lugng 16n chét thai
phat sinh. Cac bién phap dé giam thiéu chat thai phat sinh:

+ Du toan chinh xé4c khdi lugng nguyén vat li¢u phuc vu cho thi cong, giam
thiéu luong du thira tdn dong sau khi xay dung cong trinh.

+ Lua chon dja diém tap két nguyén vat liéu phit hop ndm cudi hudng gié va
trén nén dit cao dé tranh tinh trang hu hong va that thoat khi chua sir dung dén.

+ Pé xuét nhitng bién phap giam thiéu khoi bui va nude thai phét sinh trong
qua trinh thi cong.

Thu gom va xir Iy chat thai:Viéc thu gom va xur 1y chat thai trudc khi thai
ra ngoai mdi truong 1a diéu bét bude ddi véi khu vue xay dung cong trinh. Trong
du 4n nay viéc thu gom va xir Iy chét thai phai dugc thuc hién tir khi xdy dyng
dén khi di ban giao dé tranh gay anh hudng dén hoat dong ctia tram va moi truong
khu vyc xung quanh. Viéc thu gom va xu 1y phai dugc phan loai theo tung loai
chét thai.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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4.Két luén

Duya trén nhiing danh gia tic dong moi trudng & phan trén ching ta c6 thé
thdy qua trinh thuc hién dy an c6 thé gy tac dong dén moi trudng quanh khu vuc
du an va khu vuc lan can & muac do thép, khong tac dong nhiéu dén moi truong,
c6 ching chi 1 nhimg tac dong nho trong khoang thdi gian ngén thi cong du an,
khong co tac dong vé lau dai.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chuong VI

TONG VON PAU TU -NGUON VON THU'C HIEN VA HIEU

QUA CUA DU AN

I. Tong von dau tw ctiia du an/Tong mirc dau tw dw an.

1. Co s 1ap tong mirc diu tw dy 4n

Tong murc dau tu du 4n Pau tu diy chuyén san xuat d6 gd ndi that xuat
khau duoc 1ap dua trén co sé sau:

Nghi dinh s 59/2015/ND-CP ngay 18/6/2015 ctia Chinh phu vé quan
1y du 4n dau tu xay dung.

Quyét dinh s6 13/2020/QD-TTg ngay 6/4/2020 vé co ché khuyén khich
phat trién dién mat troi tai Viét Nam.

Nghi dinh s6 68/2019/ND-CP ngay 14 thang 08 nim 2019 cta Chinh
phu vé quan ly chi phi dau tu xay dung.

Thong tu sb 09/2019/TT-BXD ngay 26/12/2019 cua B6 Xay Dung vé
viéc hudng dan xac dinh va quan 1y chi phi dau tu xay dung.

Thong tu s6 16/2019/TT-BXD ngay 26/12/2019 ctia B6 Xay Duyng vé
viéc cong bo Binh murc chi phi quan 1y du an va tu van dau tu xay dung.
Thong tu sé 10/2019/TT-BXD ngay 26/12/2019 cua B6 Xay Dung vé
viéc ban hanh Dinh mirc xay dung.

Thong tu 02/2020/TT-BXD ngay 20/7/2020 cua B X4y Dung sira doi,
bd sung mot sé didu ctia 04 Thong tu c6 lién quan dén quan 1y chi phi
dau tu xay dung.

Thong tu s6 45/2013/TT-BTC ngay 25/4/2013 hudng dan ché d6 quan
1y, str dung va trich khau hao tai san c6 dinh.

Thong tu s6 209/2016/TT-BTC ngay 10/11/2016 quy dinh mirc thu, ché
do thu, ndp, quan 1y va sir dung phi tham dinh du &4n dau tu xay dung,
phi tham dinh thiét ké co s6.

Thong tu 210/2016/TT-BTC ngay 10/11/2016 quy dinh muc thu, ché
do thu, ndp, quan 1y va st dung phi tham dinh thiét ké ky thuat, phi
tham dinh dy toan xay dung.

Nghi dinh 15/2015/ND-CP ngay 14/2/2015 vé dau tu theo hinh thirc d6i
tac cong tu.

Cong bd gia s6 202/CB-LS. V& viéc Cong bd gia vat liéu xay dung trén
dia ban tinh Quang Nam quy 3 va quy 4 nam 2020.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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- Béo gi4 ctia nha cung cap.
- Ty gia Ngan hang Vietcombank ngay 23/3/2021: 1 USD =23.300 dong.
- Cac van ban luat khéc c6 lién quan.
2. Ni dung tong mirc diu tw
Tong mirc dau tu du 4n bao gdm céc chi phi theo cac van ban quy dinh
hién hanh gém: chi phi boi thuong, ho trg va tai dinh cu; chi phi xay
dung; chi phi thiét bi; chi phi quan Iy du an; chi phi tu van dau tu xay
dung; chi phi khac va chi phi du phong.
2.1 Chi phi bdi thwong, hd tro va tii dinh cw
Duy 4n c6 gidy chimg nhan quyén st dung dat s BK 940616 do Uy ban
nhan dan tinh Quang Nam cap ngay 3/10/2012 nén du 4n khong chiu
boi thuong, ho tro va tai dinh cu

2.2 Phin xay dung

a) Co s¢ tinh toan:

Phén xay dung dugc tinh toan theo suat dau tu xay dung.

- Khoi lugng xay dung dua trén di¢n tich dugc boc tach dua vao ban vé
thiét ké co s (TKCS) xdy dung.

- Suét dau tu tinh theo don vi m2 dién tich cai tao (don gia tham khao
chao gia cua don vi cung cip)

b) Noi dung chi phi xay dung

Chi phi x4y dung bao gém toan bo cac chi phi xay dung cong trinh, hang
muc cong trinh cta dy 4n bao gdm:

Cai tao sura chita nha xudng sé dugc tién hanh nhu sau:

- Phéan ton mai, tén vach: tién hanh thay moi cac vi tri hong, rét

- Tudng: tién hanh 6 trat, son sira lai dam bao tham my

- Nén: d6 lai nén céc vi tri hu hong va nhitng vi tri bi 16m so v6i mit bang
chung
Cac phﬁn khac nhu ctra s6, kinh cira sd, ctra ra vao,... sé cho sira chita
lai dam bao thAm my va cong niang sir dung tét. Cu thé:

sr | Hangmucnha xuong twong ing volday | poa gon (m2)
chuyén m¢i sau khi cai tao
1 Kho d¢ thiét bi hong 19,5

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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2 Nha réc thai nguy hai 20,7
3 | Kho héa chét 44,0
4 May nén khi 35,0
5 Nha rac thai sinh hoat 10.3
6 | Khu vuc thanh pham 1.560,0
7 Khu vuc chuyén son phu va lap rap 1.771,2
8 Khu vuc chuyén son UV 1.080,0
9 Khu vuc gia cong may 3.348,0
10 Nha hoa chét, nguyén li¢u Go - Van 1.449.,0
11 Cac hang muc phu trg
- H¢ thong cap dién tong thé HT
- H¢ thong phong chay chira chay HT
- H¢ thong camera HT
Téng 9.337,7
2.3 Phan thiét bi
a) Co s¢ tinh toan:
Chi phi cac thiét bi tham khao bao gia thiét bi trén thi truong tai thoi
diém 1ap bao c4o cua cac nha cung cip.
Khéi luong lap dit thiét bi: Pugc ldy theo thiét ké co sé cua duy an.
b) Noi dung chi phi
Chi phi thiét bi dbi véi Dy 4n Pau tu day chuyén san xuat dd gb noi that
xuat khau dugc trinh bay sau day 1a gia tong hop bao gdm chi phi mua
sam, chi phi van chuyén, chi phi luu kho luu bi, chi phi bao quan, bao
dudng tai kho bai, thiét ké ché tao va khao sat, thiét ké thi cong, van
chuyén noi bo cong trudng dén vi tri xay lap va cac loai thué, phi theo
qui dinh hién hanh cua cac hang muc sau day ctiia nha may:
STT Néi dung PVT | S6 lugng
I | Thiét bj

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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STT Néi dung PVT | S6 lugng
1 | Hat bui xuong 1 HT 1
2 | Hat bui xuong 2 HT 1
3 | Hat bui xuéng 3 HT 1
4 | Chuyén khung Bo 1
5 | Chuyén lap rap + lam canh Bo 1
6 | Chuyén ra phoi Bo 1
7 Chuyén san xuit canh ctra/ mat hoc kéo Bo 1
8 | Chuyén san xuat hoc kéo Bo 1
9 | Day chuyén son UV Bo 1
10 | May chuyén van Bo 1
11 | May mai dao Bo 1
12 | Nén khi Bo 1
13 | Cac hang muc phu trg
- | Hé thdng cép dién tong thé HT 1
- | Hé thong phong chay chita chay HT 1
- | Hé thdng camera HT 1
2.4 Chi phi quéan ly du an

Bao gdm cac chi phi dé t6 chirc thuc hién cac cong viée quan 1y du 4n

tur giai doan chuan bi du an, thuc hién dy an dén khi hoan thanh nghi¢m

thu ban giao dua cong trinh vao khai thac str dung.

Chi phi quan 1y du an dugc xéac dinh trén co s& tham khdo dinh muec ty

1¢ do Bo Xay dung cong bd theo Thong tu 16/2019/TT-BXD ngay

26/12/2019.

Do Chu dau tu ty thuc hién nén dy an khong tinh chi phi quan ly du an

2.5 Chi phi tw vin diu tw xiy dung

Bao gdm céc chi phi cho cac cong viée khao sat, 1ap bao cao dau tu va
du 4n dau tu, chi phi thiét ké, tham tra thiét ké, 1ap hd so moi thau, giam
sat khao sat, giam sat thi cong x4y dung va lap dit thiét bi,...

Mot s6 chi phi tu van dau tu xay dung du an duoc xac dinh trén co s
tham khao theo dinh mirc cong bé tai Thong tu 16/2019/TT _BXD ngay

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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26/12/2019, cac chi phi tu van con lai wdce tinh theo cac dy an da thuc
hién tai Viét Nam.

2.6 Chi phi khac

Bao gdm cac chi phi can thiét khong thudc chi phi xay dung; chi phi
thiét bi; chi phi quan 1y dy 4n va chi phi tu vin dau tu xay dung noi trén.
Chi phi khac gdm ca von luu dong va 1ai vay trong thoi gian xay dung.

Mot s6 chi phi khac c6 quy dinh thi ap dung theo ty 1 dinh mirc do Bo
Xay dyng, B Tai chinh, B6 Qudc phong. .. cong bd, mot sd chi phi khac
chua c6 quy dinh hodc chua tinh dugc ngay thi tam tinh dua vao du toan
cong trinh dé du tru kinh phi.

2.7 Chi phi du phong

Chi phi du phong cho khdi lugng cong viéc phat sinh chua luong trude
dugc khi 1ap du an va chi phi du phong yéu 6 truot gia trong thoi gian
xdy dung cong trinh cin ctr theo hudng dan tai Thong tu s6 09/2019/TT-
BXD ngay 26/12/2019.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Bing Tong von dau tu/Tong mirc dau tw cua du an

PVT: nghin dong

£ Pon gia X
STT Ni dung PVT lwif; (chua Ttli::l‘h
IS | vAT)
I C.Z’l\l ta?, stra chira nha xwong 9.102.669
hién co
1 | Kho dé thiét bi hong m? | 19,5 300 5.850
2 | Nha rac thai nguy hai m? 20,7 300 6.210
3 | Kho héa chét m? | 44,0 300 13.200
4 | May nén khi m? | 35,0 300 10.488
5 | Nha rac thai sinh hoat m?> | 10,3 300 3.087
6 | Khu vuc thanh phém m> | 1.560.,0 900 1.404.000
7 raK,E“ vue chuyensonphuvalap |0 1y 27151 900 | 1.594.080
8 | Khu vuc chuyén son UV m® | 1.080,0 900 972.000
9 | Khu vuc moc may m® | 3.348.0 900 3.013.200
1o | Nhadehoachatnguyenlicu | . 1y 4490|500 724.500
g0, van
11 | Cac hang muc phu trg 1.356.054
Hé thong cap dién tong thé HT 1 679.254 679.254
HE thong phong chdy chira HT | ! 600.000 |  600.000
chay
Hé théng camera HT 1 76.800 76.800
II | Thiét bi 39.519.977
1 | Hat bui xuéng 1 HT 1 407.326 | 407.326
2 | Hat byi xudng 2 HT 1 1.225.819 | 1.225.819
3 | Hat bui xuéng 3 HT 1 2.449.882 | 2.449.882
4 | Chuyén khung Bo 1 2.824.800 | 2.824.800
5 | Chuyén lap rdp+lam canh Bo 1 5.516.400 | 5.516.400
6 | Chuyén ra phoi Bo 1 5.760.000 | 5.760.000
7 | Chuyén san xuat cdnh cra/ mat | gy 1 | 3.583.200 | 3.583.200
hdc kéo
8 | Chuyén san xuit hoc kéo Bo 1 1.089.600 | 1.089.600
9 | Day chuyén son UV Bo 1 6.582.000 | 6.582.000
10 | May chuyén van Bo 1 5.146.800 | 5.146.800
11 | May mai dao Bo 1 93.600 93.600

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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12 | Nén khi Bo 1 1.142.904 | 1.142.904
13 | Cac hang muc phu trg 3.697.646
Hé thong cap dién tong thé HT 1 1.340.746 | 1.340.746
g;;hong phong chay chira HT | 1 ] 2.250.000 | 2.250.000
- | Hé théng camera HT 1 106.900 106.900
III | Chi phi tw van 648.842
1 Ch} phi tu van cai tao nha 648842
xudng
IV | Chi phi khac 206.328
III | Du phong phi 662.184
Tong cong 50.140.000
Thué gia tri gia ting 5.009.000
Tong mire flau tu’(cAhu’a bao 55.149.000
gom von luu dong)

Tong murc dau tu cia dy an dugc trinh bay lai nhw sau:

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Bing 6.1: Tong mirc diu tw

Don vi tinh: Viét Nam déng

TT Hang muc Gia tri truéc thué Thué VAT Gia tri sau thué Ghi chu
|| Chi phi bdi thudng, h tr v 0 0 o| Duannhandatcosd
tai dinh cu hong
2 | Chi phi xay dung (Gxd) 9.102.669.000 910.266.900 10.012.935.900
3 | Chi phi thiét bi (Gtb) 39.519.976.814 | 3.951.997.681 43.471.974.495
Dy 4n khong st dung,
4 | Chi phi quan ly du an 0 0 0 CDT tu quan 1y
5 | Chi phi tu van 648.841.996 64.884.200 713.726.196
Chi phi khac (khong bao gdm
6 % . 206.328.286 15.673.679 222.001.966
von luu dong)
7 | Chi phi dy phong 662.183.904 66.218.390 728.402.294
TONG MUC PAU TU 50.140.000.000 |  5.009.000.000 55.149.000.000 Lam tron
(khong bao gom VLD)
Vén lwu dong du kién 15.098.400 15.098.400 Nim sx 1

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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TONG MUC PAU TU

65.238.400.000

5.009.000.000

70.247.400.000

TMDT

Pon vi tw vin: Céng ty ¢6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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IL. Phwong an chuén bi ngudn vén.

Bang co’ cau nguon von cia dy an

Ngudn von S6 tién
Phét hanh c6 phiéu méi 21.760.000.000 dong

Phat hanh ¢0 phiéu tr nguon | 17.680.000.000 dong
von dau tu phat trién va lgi
nhuan sau thué nam 2020

Vén tir co 9.700.000.000 dong
Quy dau tu phat trién 1.000.000.000 dong
Tong 50.140.000.000 dong

III. Céc thong s6 tai chinh ciia dy an.
I11.1. X4c dinh chi sé “Chi phi sir dung vén binh quan-WACC”.
Chi phi sir dung vén chi s& hitu khoang 10%/nim

Chi phi vén vay ngin han Cong ty C6 phan CAm Ha dang vay véi mirc 1ai
suat 5.5%

Bang tinh WACC nhu sau:
So tién o ~ X
(nghin dﬁng) %0 Lai suat WACC
Yén tu ¢ va cac

von huy dong khac |5 146 000 | 450, 10.0%
Phuc vu Qau tu xay
dung Von c6 dinh 7.5%
Yén vay dung cho
von luu dong trong 60,393,600 55% 5.5%

nam san xuat

Tong 110,533,600

Cin clr bang tinh trén, dong thoi dé dam bao an toan trong qua trinh phan
tich du 4n, lya chon WACC 13 8% dé lam co s& phan tich hi€u qua tai chinh.

I11.2. Kha ning hoan vén va thoi gian hoan vén gian don.

Kha nang hoan von gidn don: Dy an s€ st dung ngudn thu nhép sau thué va

khau hao co ban cua du an d€ hoan tra von vay.

KN hodn vén = (LN sau thué + khdu hao)/Von dau tu.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Theo phan tich kha nang hoan von gian don cta du an thi chi s6 hoan von cua
du an 14 2,78 lan, chung t6 rang cr 1 dong von bo ra s€ dugc dam bao bang 2,78
dong thu nhap. Du an c6 du kha nang tao von dé thuc hién viéc hoan von.

Thoi gian hoan vbn gian don (T): Theo tinh toan ta nhan thay dén nam thir 6
da thu hoi duge von va ¢6 du, do d6 can xéac dinh sb thang ctia ndm thur 6 dé xéac

dinh dugc thdi gian hoan vén chinh xéc.
S6 thang = S6 von dau tw con phdi thu héi/thu nhdp binh qudn nam c6 du.

Nhu vy thoi gian hoan vén ctia du an 13 5 nam 8 thang ké tir ngay bat dau
thuc hién du an.

I11.3. Kha ning hoan von va thoi gian hoan von cé chiét khau.

S CFi(P/F,i%)
Plp ==

P

Theo tinh toan PI, = 1,25 cho ta théy, cul déng von bo ra dau tu sé duge dam
bao bang 1,25 dong thu nhap cing quy vé hién gia, chimg t6 du an c¢6 du kha ning
tao von dé hoan tra von.
Thoi gian hoan vén ¢ chiét khau (Tp) (hé s6 chiét khau 8%).
t=Tp
O =-P+ ) CFi(P/F,i%,Tp)

t=1
Theo bang phan tich cho thay dén nim thi 9 di hoan dugc von va co du. Do

d6 ta can xac dinh sb thang can thiét ctia nim thir 9.
Két qua tinh toan: Tp = 8 nam 9 thang ké tir ngay bat dau thuc hién du an.
I11.4. Phan tich theo phwong phap hién gia thuan (NPV).

NPV =—P+ 3 CFi(P/F,i%,t)
t=1

Trong do:
+ P: Gié tri dau tu cta dy 4n tai thoi diém thyc hién du an.
+ CF¢ Thu nhap cua du an = 191 nhuén sau thué + khAu hao.

Hé s6 chiét khiu mong mudn 8%/nam.
Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Theo tinh toan NPV = 17.829.041.821 dong. Nhu vay chi trong vong 11 nim
ctia thoi ky phan tich dy an (1 nam dau tu cai tao, sira chita nha xuong, mua sam
may moéc thiét bi va 10 nim di vao hoat dong chinh thuc), thu nhap dat dugc sau
khi trir gia tri dau tu quy vé hién gia thuan 1a: 17.829.041.821dong> 0, ching t6
du an c6 hiéu qua cao.

I1L5. Phan tich theo ty sudt hoan von ndi by (IRR).

Theo tinh toan cho thiy IRR = 11,48% > 8% nhu vay day la chi sd 1y tudng,
ching té du an c6 kha nang sinh 161 cao.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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II. B6 tri may méc thiét bi, nhan sw tirng cong doan

1. Chuyén phoi ghép

Vi tri S6 lwong nhin su
Bao 2 mat

Rong nhiéu ludi

Cit cnc

Rong don

DPanh mong rang luogc
Ghép thanh

Bao 4 mat

Ghép tAm

Bao cha nham

Lang

2. Chuyén khung

NN

Vi tri S6 lwong nhin su
Chuyén trudng 1

Bao 4 mat

Bang tai xu ly

Nham thung

Nham thung

May cit 2 dau biang tai
Mdy danh mOng cnc
Mdéy danh mong cnc
3. Chuyén canh cira

— =N RN R ]—

Vi tri S6 lwong nhin sw
Chuyén trudng 1

Bao 4 mat

Béng tai xur ly

Nham thung

Nham thung

Nham chdi thing

May cit 2 dau

May phay 90 d6

May cit ban (cua mam)
May cit 2 dau biang tai
Mdéy danh mOng cnc
May khoan nam 2 dau

U [ = (DN | = | = [ = [ [ [ = | N | =

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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4. Chuyén hoc

kéo

Vi tri

S6 lwong nhéin su

Chuyén truéng

Mgdy khoan ding

May cit 2 dau

MoOng mang cé

May tubi 1 tryc

Mdy nham tryc

1
2
1
2
1
1

5. Chuyén van

Vi tri

S6 lwong nhin su

Chuyén truéng

Panelsaw

Mgdy dan canh

May khoan dtng nhiéu dau

Cnc vitap (khoan nhiéu
miii, khoan mat va canh)

N N |W N —

May stryker (khoan nhiéu
miii, khoan mat va canh)

6. Chuyén rap

ngudi

Vi tri S6 lwong nhan sy
Chuyén truéng 1

C4o0 rap cao tan 12

Cao quay 6

Ngudi 17

Hoi am 4

7. Chuyén canh

Vi tri S6 lwong nhén sw
Chuyén truéng 1
Nhém chdi tay 6
Bon son 4
8. Chuyén son
Chuyén Vi tri S6 lwong nhén sy
Bang tai x4 16t 18
Chuyén son hang UV Bon son bong 6
Bon tai ché 3
Chuyén stain - 16t 1 (hang dau) Bon son 16t 6

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Bang tai x4 16t 12
Chuyén 16t dam — bong (hang mau) | Bon son bong 6
9. Rap-bao bi
Vi tri S6 lwong nhin sw
Bang tai 20

I11.Hé théng cip thoat nwéc
Tai co so 2 hién tai da c6 hé théng cap thoat nude da duoc dau tu trudc day
va van hoat dong binh thuong nén co thé tiép tuc st dung cho du an.
IV.Hé thong dién

Dua trén thiét ké diay chuyén may moc thiét bi, cong ty can dau tu hé thong
dién phuc vu cép dién cho may moc thiét bi cling nhu hoat dong san xuét, bao
gdm cac hang muc nhu: cip ngudn, chiéu sang, ...

Hé thong dién bao gém:
- Hé théng dién ngudn tir tram bién ap vé nha may
- H¢ théng dién sinh hoat, dién dong luc
- Hé thdng chéng sét (dd co)
V.H¢ thong thong tin lién lac
Hé théng thong tin lién lac dugc st dung trén co sé hé théng thong tin lién lac
ctia nha may dang van hanh.
VI.H¢ thong diéu hoa thong gi6
Hé thong thong gid cho cic nha xuong dugc thuc hién bang phuong phap
thong gi6 tu nhién (cac cira sd, quat thong gié hién co tai nha xudng).
VILHé thong camera
Pé dam bao an ninh cho hoat dong san xuét kinh doanh, cong ty du kién dau
tu hé théng camera giam sat, dam bao co thé giam sat dugc bén trong ciling nhu
bén ngoai nha xudng.

Danh sach thiét bi du kién:

STT CHI TIET SAN PHAM PVT

SL

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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TEN SAN
PHAM/ MODEL

1 VP-2390BP

Camera IP hong ngoai 2MP

e Cam bién hinh anh CMOS 1/2.8"

e Chuan nén hinh anh H265/H.264+/H.264

e D0 nhay sang: Mau 0.01 Lux @(F1.2, AGC
ON), 0.028Lux @ (F2.0, AGC ON)

e DO phan gidi 1920x1080@25fps/301fps

e Ongkinh 4 mm (dat hang 6 mm)

e Ting cudng hinh anh véi tinh ning chong
nguoc sang s6 DWDR, giam nhiéu sb
3DNR, tinh nang bu sang BLC

e Tam xa hong ngoai dén 30m

e Tiéu chuin chéng bui,nudc IP67

e Tinh ning Phat hién chuyén dong, phat hién
video gida mao

e Ngudn DC12V & PoE *Khéng bao gom
ngudn cap

Cai

50

Piu ghi hinh camera IP 32 kénh

e Chuan nén H.265/ H.265/+ H264/ H264+

e DO phan giai ghi hinh t6i da: 8Mp.

e Bing thong dau vao 160Mbps.

e Bing thong dau ra: 80 Mbps.

e Cong ra HDMI véi do phén giai 4K (3840 x
2160)/30Hz, HD 1920x1080/60Hz

e HO tro 1 cong Audio vao, 1 céng Audio ra.

e HOJ trg 2 cong USB 2.0.

e HOJ tro 1 cong mang RJ45
10/100/1000Mbps

e HOJ trg 2 6 HDD, dung luong t6i da mdi 6
6TB.

e Ngudn cip 12V

Cai

3 HDD

O cimg luu trit 4TB chuyén dung cho camera

Ca

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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DS-3E0326P-
E/M(B)

Switch mang 24 cong PoE 100M, 1 cong
uplink 1000M, 1 cong SFP djc lap
10/100/1000M , Layer 2

- Ty twong thich chuan 802.3af/at , Téng cong

suat PoE 225W;

- Bén ché d6 hoat dong

e Ché d6 mo rong: Cong 17-24, khoang cach
t6i da PoE tbi da 250m véi ddy mang
CAT5e;

e Ché do cach ly : Mdi cong 100M c6 1
VLAN riéng, cach ly véi cac cong khac va
ngin ngira tan cong mang.

e Ché d6 tiéu chuan : mic dinh, hoat dong
binh thuong

e Ché d6 vu tién: Cong wu tién 1-8, Uu tién
chét luong dich vy;

- Chong sét : 6KV cho mdi cong;

- Vo kim loai;

- Ngudn 100-240VAC

Cai

Cap quang 2FO

Meét

400

Bo chuyén d6i quang dién

Bo

Cap mang Cat 5 ddong nguyén chit

Mét

4500

Rudt ga ludng day D20

Meét

2500

O[O0 ||\ |

Ta dung dau ghi

Céa

[E—

0 Vit tu phu

Pau bim mang , hop dau ticke , bang keo ...

Bo

VIIL.Hé thong chong sét

Tai Co s& 2 hién tai da dau tu hé théng chéng sét tr nam 2019, dinh ky thang
5 héng nam sé& duoc kiém tra bai don vi thr 3 dé dam bao hé théng van dang van

hanh tét.

IX.H¢ thong phong chay chira chay

Hé théng PCCC cho cong trinh bao gom:

- Hé théng béo chay tu dong loai khu vyec.

- Hé thong chita chay

+ Chira chay tu dong spinkler, chira chay vach tuong trong nha va chita chay ngoai

nha.

+ Binh chita chay loai xach tay.

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Chuong VIII
KET LUAN VA KIEN NGHI

I. Két luan.

Vi két qua phan tich nhu trén, c6 thé thdy nhiéu diém thuan lgi ciing nhu
hiéu qua ma du an mang lai, cu thé:

- Viéc thuc hién dy 4n dau tu hoan toan phu hop véi xu thé cua thé gidi,
cua nganh hang cling nhu nhirng thuan lgi ma Viét Nam dang dugc
huong trong linh vuc xuit khau mat hang gd va cac san pham tir gd.

- Céc chi tiéu tai chinh ctia dy 4an nhu: NPV >0; IRR > ty suat chiét
khau,... cho théy du an ¢6 hiéu qua vé mit kinh té cho doanh nghiép.

- Ngoai ra trong bdi canh diéu kién tu nhién ngay cang khac nghiét, 1ii
lut xay ra ngay cang nhiéu s& dan dén nhimg han ché trong viéc phat
trién rimg trong, viéc nay anh hudng tryc tiép dén ngudn nguyén licu
dau vao cua dong hang ngoai troi. Trong khi d6, dong hang noi that
thao roi (ti bép, tii quan 4o thao roi...) s dung cac nguyén liu tong
hop tir bot dam gb nén vé 1au dai, ngudn cung nguyén vt liéu s& sin
¢4 va 6n dinh hon.

I1. Pé xuit va kién nghi.

V6i tinh kha thi cia du 4n, kinh mong HPQT xem xét phé duyét dé du an co
thé trién khai ding tién d6 va sém di vao hoat dong.

Quang Nam, ngay ...thang ... nam 20..
CONG TY CO PHAN CAM HA

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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Dy an “Dau tw day chuyén san xudt do go noi that xuat khau”

PHU LUC

Phu luc 1. Bang tinh hiéu qua trén 1 m3 sian phim

PVT: Nghin dong

Khoan muc Ghi chu Thanh tién

Doanh thu 100% 37,280
Chi phi 35,737
Chi phi khau hao 1.86% 694

Chi phi tai chinh 1.4% 522

Chi phi san xuat truc tiép 74% 27,587
- Chi phi nguyén vat liéu chinh: véan, gb 25% 9,483
- Chi phi nguyén vat li€u phu tro: keo, son, vat tu, bao bi ... 19% 7,184
- Chi phi nhan cong 19% 7,184
- Chi phi dién, nudc 3% 1,149
- Chi phi khéc.....(quan 1y, van chuyén, mdi truong, ....) 7% 2,586
Chi phi ban hang 8.9% 3,318
CP quéan ky diéu hanh&CP khéc 9.7% 3,616
Loi nhuén trude thué 1,543
Thué TNDN (20%) 20% 309

LN sau thué 1,234

Pon vi tw van: Cong ty c6 phan CONINCO May xdy dung va cong trinh cong nghiép.
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