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BAO CAO
VE KET QUA HOAT PONG CUA
HOI PONG QUAN TRI CONG TY NAM 2019 va NHIEM KY III
— KE HOACH HOAT DPONG NAM 2020 va NHIEM' KY IV

- Can cir diéu 1é to chwc va hoat déng cia Céng ty cé phan Cdm Ha, sira doi lan thir
tu, dwoc Dai hoi dong co dong thong qua ngay 1 4/04/2018;

- Can cik Quy ché néi bé vé quan tri cong ty cua Cong ty ¢6 phan Cam Ha dwoc
DHDCD thuong nién thong qua ngay 14/4/2018;

- Cén ctr Ludt Doanh Nghiép 2014 s6 68/2014/QH13 ngay 26/11/2014 cia Quoc hoi
niede Cong hoa xd hoi chu nghia Viét Nam;

Hoi déng quan tri Cong ty C6 phan Cam Ha kinh trinh Dai hoi dong c6 dong
thuong nién nam 2020 xem xét, thao luan va thong qua bao cao két qua hoat dong
ctia Hoi dong quan tri cong ty ndm 2019 va nhiém ky III, ké hoach hoat dong nim

2020 va nhiém ky IV nhu sau: =
I. PHAN BAO CAO KET QUA HOAT PONG CUA HPOQT NAM 2019 va HQ /““’
KE HOACH HOAT PONG NAM 2020: /Q \,Oi\
1.B4o cao hoat dong cia HPQT nam 2019: \‘ ¥ \,O F
1.1.Céc chi tiéu dat duogc: theo sb liéu ctia B4o céo tai chinh nam 2019 da klem\\ \rCAI\
toan \’/,W
Chi tiéu K¢ hoach Thuc hién % thuwe hién
Doanh thu 236,5 ty dong | 276,1 ty dong 116,7%
Loi nhuin ké toan |10ty dong 11,86 ty dong 118,6%
trudc thué
Co tlrc 18% / vén chi | DK 18% / vén chi s& | 100%
s& hiru htru
Ké hoach lao dong 730 nguoi 665 nguoi 91%

1.2.C4c hoat dong cia HDQT va cong tac giam sat nam 2019:

- Nam 2019, Hoi Pong Quan Tri da hop va t6 churc lay y kién bang van ban cac

thanh vién HDQT, ban hanh tong cong 15 Nghi quyét dé Ban diéu hanh va céc
thanh vién HPDQT trién khai thye hién nhiém vu nam 2019.

- HPQT ghi nhan nd luc vugt qua nhirng kho khan trong, tinh hinh kinh té thé
gidi ¢ nhiéu bién dong, anh hudng bét loi dén Cong ty Cam Ha, BDH ciing da
hoan thanh nhiém vu va vuot muac céac chi tiéu ma PHDCD thuong nién nam
2019 da giao.

- HPQT ciing ghi nhan viéc duy tri cong tac 58 va tao canh quan moéi truong,
cay xanh, thuc hién ché dd chinh sach, phuc loi cho nguoi lao dong.
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- Tuy nhién bén canh d6 HPQT nhan dinh mdt s6 van dé trong san xuat kinh
doanh chua dugc xtt ly nhu ky vong, du da cong nhén cac kho khan khach quan:

+ Thir nhét 12 két qua doanh thu dat 276 ty dong, dam chan tai chd cua két
qua 2018, chua dat chi tiéu phan ddu do HPQT dé ra tir dau nam la 300 ty.
Ngoai ra Q2/2019 x4y ra tinh trang thiéu viéc lam cho ngudi lao dong, so voi
nam 2018 1a 1 budc lui.

+ Thi truong chau Au tiép tuc sut giam, cac khach 1én truyen thong cua
Cong ty tir thi truong nay c6 luong don hang ngay cang giam, dan dén su phu
thude vao thi truong My la qua lon. Vé can bang thi truong 1a nhu vay, ve tang
trudng thi phan ching ta khong thé hién dugc tham vong, tir 1 don vi c6 tiéng
trén thi truong trude 2010, nay chang ta xép sau rat nhiéu don vi tai Quy Nhon,
chua ké Pong Nai, Binh Duong. ..

+ Bai toan cong suét ctia don vi trén co s& lao dong lon tudi ( binh quan
44), cung cb gia cong tai cac vé tinh nhu the nao, trong ndm qua dat mot so tién
bd nhat dinh, nhung chua duoc giai quyet triét dé nén co6 su ling ting: mong
day doanh thu nhu'ng lo ngai céng suat khong dap ung, khi cong suét du thira thi
véan dé canh tranh gia chua dugc giai quyét kip thoi trude do.

+ Xéc dinh thé manh, diém yéu canh tranh cua cong ty Cam Ha 1a chua
rd. Ngén gon 1a ching ta canh tranh chua quyét liét.

2.Ké hoach hoat dong nim 2020 va cac giai phap :

Tinh hinh dich bénh din bién phuc tap, chua c6 h01 két nhu hién nay trén
toan thé gidi, kha néng rat cao lam glam sut doanh sb cubi nam nay va ca nam
sau, s€ la don giang rat manh vao moi ké hoach cua don vi khong nhiing ndm
nay ma ca nhiém ky sap t6i. Do d6 viée trude mét phai giai quyét ngay la tim
kiém, bd sung cac don hang sém bang moi bién phéap canh tranh c6 thé.

Ngoai cong viéc trude méit néu trén da duoc trién khai ngay trong
Q1/2020, HPQT cing xac dinh ndm nay 14 nam ban dap cho ké hoach ting
trudng tiép theo trong tuong lai, vi vay:

- HPQT s& chi dao va giam sat chat ch€ Ban didu hanh trong viéc trién khai, t0
chure thuc hién va thuc hién hoan thanh céc chi ti€u ké hoach 2020.

- Cu thé hoa cac giai phap vé thi trudng va cong suat nha may dé dap tmg nhu
cau tang truong.

- Nhan manh wu tién phat trlen cing ¢ cac don vi vé tinh di nang luc cung
ung, gia cong san pham cho Cam Ha.

- Trude tinh hinh lyc lugng lao dong lién tuc syt giam va gia hoa, can nghién
clru ap dung phan mém quan 1y, quan ly laoc dong, théng ké san pham day manh
hon dau tu MMTB tu dong hoa thay thé lao dong chan tay, giai quyét van dé
tdng nang suat lao dong, tdng cong suét nha may.

-Xtc tién nghién ctru thi truong dau ra véi hang noi that, dinh hudng thiét ké
nha xudng, hé thong thiét bi phu hop véi nganh hang sé lya chon.

- Tiép tuc duy tri 5S, cai tién va tao canh quan mdi truong, ATVSTP, phuc vu
in ca cho nguoi lao dong, ATPCCN, PCLB t6t hon nita.
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- Duy tri va cai tién hé thdng quan 1y chét lugng thong qua cac khoa dao tao

chuyén sau nham giit viing thuong hiéu Cam Ha véi thé manh la chét luong, va
ngay cang tot hon.

II. PHAN BAO CAO KET QUA HOAT PONG CUA HPQT NHIEM KY III

va KE HOACH HOAT PONG NHIEM KY 1V:

1.B4o cio hoat dong ciia HPQT nhiém ky III:

CAac chi tiéu

Chi tiéu thuc hién PVT Nim 2015 | Ni#m 2016 | Nim 2017 | Niim 2018 | Niim 2019 Binh quén
Doanh thu Ty dong 193,78 197,99 258.5 271 276,1 2395
Loi nhugn ké ton Ty dong 10,07 9,77 11,8 12,43 11,86 11,1
trudce thué
Cb tire % / vbn chu s 15 18 21 22 18 19

hiru
Ké hoach lao dong ngudi 851 770 730 700 665 743
Pau tu ty dong 4,97 14,26 8,52 9,03 8,04 8.9

-HPQT ghi nhan doanh sb ctia hai nim : 2017 va 2018 dat 0 muc tang trudng
tbt, nhung ngay 1ép tirc da co dAu hiéu chimg lai, gidm chan tai chd, dat biét 1a
nam cuoi 2019.

- Chi tiéu ¢b tuc binh quan 19% cling thé hién su cb ging cla tap thé Cty cd
phan Cam Ha vuot qua nhitng kho khan, dé mang lai loi ich cao nhat c6 thé cho
co dong trong 5 ndm qua.

- Luong lao dong hang nim giam déu vao khoang 5%, day cling la mot kho
khan khong nho trong van dé xay dung thé hé ké can.

Ddnh gid: Trai qua 5 ndm v6i nhiéu bién dong cua nén kinh té thé gi6i, anh
huong dén hoat dong xuét khau cla cong ty, HDQT da chi dao va bam sat BDH
dé vuot qua nhiing kho khan, thach thuc, dé hoan thanh nhiém vu ma DHCD
giao pho. Tuy nhién, can pha1 thang than nhin nhan rang, chung ta hai long VOl
chinh minh qua sém trong viéc phat trién thi truong, phat trién cong sut, va
phat trién tang truéng.

2. K& hoach hoat dong nhiém ky IV.

-Theo ddi cap nhat kip thoi dién bién, tac dong cia thi trudng trong nudc va the
gidi lién quan hoat dong cua Cong ty dé dua ra nhiing dinh hudng phét trién,
dinh hudng dau tu, quyét sach hiéu qua nhat.

- Duy tri thé manh truyen thong cia Cty Cam Ha la d6 gb ngoai troi, va s& phan
d4u dat doanh thu xAp xi thdi diém ching ta di dat duge trude nam 2010.

- Viéc My- Trung s& con tiép tuc 1au dai, tin dung co hdi nay khi mot phéan dong
san xuat dich chuyén sang Viét nam, cong voi kinh nghiém san co trong ché
bién g6 HPQT c6 dinh hudng nghién ctru phat trién thém nganh hang ndi that
trén co s& tu dong hoa cao, str dung it lao dong chéan tay, phuc vu muc tiéu tang
truong.




- Véi cht truong ting trudng néu trén, dong thoi phai dam bao hiéu qua nén
viéc nghién cuu thi trudong dau ra, quy md nha xuéng, MMTB phai dugc thuc
hién va can nhic hét stc k§ ludng, thim dinh k§ cang trudce khi trinh Pai hoi
quyét nghi.

- Thuc hién chu truong “that lung budc bung”, ngoai viéc didu chinh c6 tirc
hang nim cu thé nhu bao cdo cia BPH, cac quy khen thudng, phuc loi, quy
thuong quan ly didu hanh déu phai giam tuong Ung voi muc tiéu don phan 1on
loi nhuan sau thué vao Quy déau tu phat trién, tang von diéu 1é khong qua 3 lan
vao nhiém ky 2020-2025 , phuc vu dau tu san xut hang ngoai troi truyén thong,
hang noi that va tu bo nha xudng da c6 tudi tho binh quan 15 nam.

- Chu trong cong tac tuyén dung va gilt chan nguoi lao dong, dao tao va nang
cao trinh dd khdi quan ly san xuét nham cé ngudn nhan lyc dap Ung nhu cau
tang trudng trong tuong lai.

- Ung dung khoa hoc cong nghé tién tién, cong nghé 4.0 vao quan ly va moi
hoat dong san xuat kinh doanh cua Cong ty.

- Tiép tuc dau tu thay thé bang MMTB tu dong héa nganh hang ngoai troi, ndng
cao nang suat, giam gia thanh, thuc day canh tranh.

- Bam bao vé sinh méi truong, an toan thuc pham, phong chéng chay nd tot hon
nira.

- Cap nht kip thoi va 4p dung ngay nhiing thay ddi clia ché do chinh sach doi
véi ngudi lao dong, quy dinh trong quan ly tai chinh.Duy tri ra soat viéc thuc
hién cac Quy ché quan ly, nang cao hiéu qua quan tri diéu hanh Cong ty.

Trén day la bao cao cia Hoi ddng quan tri vé két qua hoat dong ctua Hoi
dong quan tri nim 2019, chuong trinh hoat dong nam 2020; két qua nhiém ky 111
(2015-2019) va ké hoach hoat dong nhiém ky IV ( 2020-2025), Hoi dong quan
tri tin tudng Dai hoi dong cb dong sé thao luan, thong qua va giao cho Hoi dong
quan tri tiép tuc lanh dao, dinh hudng, giam st cong tac diéu hanh cua Ban
giam dbc Cong ty.

Kinh chuc quy vi c6 dong strc khoe. Chac Dai hoi thanh cong.

TM HQI PONG QUAN TRI
CHU TICH

NGUYEN CHi DUNG




