CONG TY CO PHAN CAM HA CONG HOA XA HOI CHU NGHIA VIET NAM
bice kip — Ty do — Hanh phic

FRFFEEE

Cudng Nam, ngay 14 thding 04 ndm 2018
BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CAM HA

Hém nay, vio hii 8h00 ngay 14/04/2018, tai Hji trudng co 56 2 = Khu cong nghi¢p Dién
Nam Bién Ngoc — Thi x& Dién Ban — Tinh Quing Nam di dién ra Dai héi dong ¢d dong
thu-i‘rr\sa nién niém 2018 Cong ty ed phin Cém Ha (sau déy goi tit 1a Pai hji).

I. PHAN NGHI THUC VA THU TUC TIEN HANH DAI HOI:

1. Vi nghi thire Pai hji:

Phit tai liéu, on dinh 16 chire do Ba Nguyén Thi Tranh diéu hanh.

2. Bdo cio Kiém tra tw cich eb ding vi tinh phip Iy ciia Pai hiji: do b Trin Thi Kim
Anh - Trirdmg ban kiém sodt bdo cdo nhur sau:

- Tiing s ¢d phin cé quyén bidu quyét 1a: 2.720.000 cb phin.

- lﬁng s ¢ dong ding ky tham dy Dai héi: 73 n:n ding trong dwong 1.932.900 cd phén
tv 1¢ 71,06 %. trén thng s ¢b p]lfm cd quyén bidu quyét.

- 86 dai bidu 13 ¢ dnng hode dLr::m ay qu}-m tham du cd mjt: 69 cd ding dai dién gy
quyen hop 1& cho 1,909,150 b ph.m chiém 70,19 % cb pl'mn cd quyen bidu quyét.

Cén eir quy dinh tai Khoén 1 Biéu 25 Didu 1¢ Cong ty cd phiin Cim Ha quy dinh, cude
hop Bai hi dong ch dang durgie tu:n hinh khi ¢6 sb ¢d déng dir hop dai dién it nhit hi‘mg 51%
Ling sO e phin ¢ quyén bidu quyét, viy nén Bai hji 1a hop phép, hop 1& va da diéu kign dé
tién hanh.

II. THANH PHAN THAM DU’
- Cée TV HDQT, Ban kiém sodt nhiém ki 111 {2015-2020).

- Tung s0 b dong v nhom b déng tham dur Bai hii 1i 69 cd dong, trong duong vai s6
cd phiéu nim giir ¢o quyén biéu quyét 14 1.909.150 cb phiéu dat 1y 1& 70, 19 %o

- Khach mi la:

+ Ong Nguyén Tén Cirdmg - Dai dién lnh dao TCT LNVN
+ Ong Trin Anh Ding - Pai dién lanh dao TCT LNVN
+ B Nguyén Thi Phuong Loan - Pai dién linh dao TCT LNVN

+ Ong Pham Vin Chin — Chi tich céng doan co s Céng ty ob phiin Cim Ha
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11l CHUONG TRINH DAL HOI

1. Phée tai ligu, &n dinh t& chirc

o=

Bio cdo kiém tra tr cach cd déng va tinh phép Iy cia Dai hoi

3. Tuyén b 1§ do, giti thigu Dai bidu; Théng qua qui ché lam viée cia Pai hoi
4. Giod thiéu Chi toa Pai hoi

. Théng qua chireng trinh Dai hdi- Chi dinh tha ky, gidi thiéu ban kiém phiéu dé Dai hai
thing qua

o

6. Bio cdo két qua SXKD, diu tu nim 2017; phirong hwdng san xuit kinh doanh nim
2018, diu tur 2018,

7. Bio cdo tai chinh, phin phdi lgi nhugn, trich 13p cic qui ndm 2017; T trinh xin ¥ kién
Dai héi vé thi lao, chi phi hoat déng va céc lgi ich khic ciia HPQT, Ban kiém sodt; Té trinh
Viv lea chon don vi kKiém todn Bao cdo thi chinh 2018.

%. Bio cdo cia HPQT vé gidm sdt diéu hanh va cdn b qudn 17,
9. Béo cdo cia Ban kiém sodt vé quan Iy Céng ty cia Hoi déng quén tri va Ban diéu hanh.

10. Bao cio trinh bay di thio Biéu 1§ cdng ty theo miu hwéng din cia Théng tir
932017/TT-BTC ngay 22/09/2017.

Bio ¢do trinh biy dy thio Quy ché quén tri ndi bd cdng ty theo Nghi dinh 71/2017/ND-
CP ngiy 06/06/2017.

11. Bai héi thao luin cdc bao cio trinh Dai hoi

12. Lanh dao Téng Cong ty LNVN phat biéu

13. Bidu quyét cic viin dé thude thim quyén Bai hoi
14. Théng qua Bién bin va Nehi quyét Dai hi

15. B& mpe Dai hji

1V. BIEU HANH PAIL HOI

Bai hii da théng qua danh sdch Poan chil tich, Ban thr k¥ va Ban kiém phi{":u Prai hii:
1. Boan chi tich dai hii: Ong Nguyén Chi Diing - Chi tjch HBQT

Cing Duwong Phi Minh Hodng - Giam dic Céng ty

2. Thu ky dai hii: Bé Pham Thi Thanh Thao - Trwémg ban
Ba Lé Thj Thanh Thio - Thanh vién
3. Ban kiém phi-f*u: fing L& Ngoc BAm - Trudmg ban
Ong Nguyén Dire Tién - Thanh vién
Ba Neuyén Thi Bich Xi - Thanh vién, thar ky

4. Gidm sat kiém phiéu:
Ba Trin Thj Kim Anh - Truémg Ban kiém sodt
Bi Nguvén Thi Thanh Binh - Thanh vién Ban kiém sodt

_2_

F i e T TR



Ba Buai Thi Ha - Thinh vién Ban kiém sodt

V. DIEN BIEN BAI HOI:

1. Thing qua cic bio cio va tiy trinh:

Thay mit HPQT Ong Duong Phu Minh Hodng bdo cio két qua hoat ding SXKD,
didu tr ndm 2017; phurong hudng san xudt kinh doanh niim 201 8, dau tr 2018,

Ong Triin Trung Hudn — UY HPQT — K¢ todn tnrémg trinh biy:

Bdo ¢do tai chinh, phin phéi lgi nhudn, trich lp cdc quy nam 2017.

Tér trinh xin ¥ kién Dai hji vé& thii lao, chi phi hoat déng vé cic lgi ich khéc cia
HPQT, BKS.

Tér trinh Vv hra chon don vi kiém todn BCTC 2018,

Ong Nguyén Chi Diing — Chi tich HBQT - Béo céo cia HDOQT vé gidm sat didu
hianh va can b quan 1y,

Thay mit Ban kiém sodt Ba Trin Thj Kim Anh - Bdo céo cla Ban kiém sodt vé
quan ¥ Cong ty cia Hi ddng quan tri va Ban diéu hanh,

Ong Nguyén Chi Diing - Chit tich HDOT trinh biy:

Béo cdo trinh bay dy thao Diéu 1é cong ty theo miu hudng din cia Thing tu
952017/ TT-BTC ngay 22/09/2017.

Béo cio trinh bay dy thio Quy ché quan trj ndi bd cong ty theo Nghi dinh
T1/2017/NB-CP ngay 06/06/2017.

2. Phiin thio luiin tai Bai hi:

2.1, Y kién ciia 6 déng:

Két qua SXKD nim 2017 dat két qua tdt, do dé dé nghi céng ty quan tim hon dén
mire thu nhip cia NLB.

Pé nghi théi gian chia ¢d tie sém hon .

Mire lweng thu nhiip binh quén ciia lao dfng trre tiép 13 bao nhiéu?

¥ kién 2: Ong/ Ba Boi Thi Hed, s ¢ phin: 25.789

2.2

Dé& nghj néng lwong cho ngwin lao ddng d& trang trii cude song gia dinh,

V& ke hoach lao ding ¢in néu rd hom tinh hinh sit dung lao dgng ndm 2017, s6
lrgmg lao déng ting va gidm

Vé cdng tac PCCC cdn b sung vio bdo cdo cia Giam dbe trong niam 2018.

Vé Biu 1§ céng ty, d& nghi thay ddi dja danh Khi 3 thanh Khdi Hoa Yén, mi ving
s0 dién thogi.

Poan chi tich giii trinh ¥ kién cia eie Co dong:
- 3 =
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2.2.1/ Ong Duong Phia Minh Hoang gidi trinh ¥ kién ciia Ong: Truong Chic va Ba
Bui Thi Hyi

- Tra 1o ¥ kién vé Cong ty quan tim dén mire thu nhip cia ngudi lao dong: l:}u;.rc":t tim
trong ndm nay dic biél chi trong ting luemg cho lao ding truc ticp hing ngay, hang thing
dir kién ting 5%-10% va ¢d thé ting hon nira. :

- Trd 11 ¥ kién vé& Mire lwong thu nhip binh quén cla nguii lao ding:

Lao ding tryre tidp: 6.690.000 ding

Lao ddng gian tiép: 8.200.000 dong

- Trd L& ¥ kién vé bién ddng lao ding: Bdu vao nim 2017 1a 710 lao ding, T.].I.}"é:l'l dung
mdi 14 25 ngwrdd, thi vide 12 65 nguwod, giam 40 nguwdi.

- Tiép thu ¥ kién chi Hoi b sung vio bdo cio cée bién phip hodn thanh ké hoach
XKD nam 2018 vé duy tri ¢dng tac Phong chiy chita chéy.

- Siip dén Cdng 1y s& ning -;:ﬁpl trang Website mdi, thay doi dia chi va sb dién thoai
Céng ty sao cho phi hop v thire té.

2.2.2/ Ong Trin Trung Hudn gidi trinh y kién cia lf:llng: Truong Chilc
- Tra lii ¥ kién vé& théi gian chia ¢ tire:

Ciin it Didu 132 — Khodn 4 Lujt doanh nghiép va Didu 14 — Khodn 4 Bicu ¢ cong
ty thi vige chi trd cd tirc s& chiam nhét trong vong 30 ngay ké tir ngay Nghi quyét Dai hii
dong co déng duwge ban hanh.

3. Pai dién Finh dao TCT LNVN Ong Nguyén Tiin Cudmg phat biéu ¥ kién:

Thay mdt dai biéu linh dao tdng eong ty ddy 1d lin ddu tién t5i dwge vinh dy tham
aia Bgi hitt ding eb dong Cong ty co phin Ciam Ha, toi ghi nhiin va dinh gid rat cao
hopt ding cia HBQT, Ban linh dao cong ty co phan Cdm Ha dii mang lai két qua
SXKD rat 1dt, do do trong Bgi hii phin thao lun cia cac co déng rit it nhung nhitng
ciu hoi rit thiét thye. '

La mdt cd déng lén ching téi ludn ing hi v dGng hanh vai don vi. Ching tdi rit
guan tim dén thu nhip cla ngudi lao dijng. So vdi nginh ché bién gd, thu nhip cia
Céng ty Cé phiin Céim Ha 13 twong i kha. C6 tire 21% 1 tdt.

Cong tic dong BHXH it tit dé:ng thiri chiing t&i cling mong mudn Cong ty cham
lo cho nguivi lao ddng tot hon nira, lueng cia ngudi lao ddng ting tir 3% - 10% nhur bido
cao cia Giam doc.

VLKET QUA BIEU QUYET THONG QUA CAC VAN DE TAI BATHOI

Trén o 5¢ cdc Bdo cdo, Tér trinh va qua qud trinh thio lugn, Dai hii da tién hanh biéu
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quyét (Bdng phiéu bidu quyét) thong qua cée ndi dung nhr sau:

Nii dung 1: Thing qua bio cio cia Ban giam dic v két qua sin xuit kinh doanh
nim 2017 vi phwong hwdng sin xwit kinh doanh niim 2018 di dwge trinh biy trude Dai
hii véi cde chi tiéu co bin sau:
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al Két Ui sEin xudit kinh doanh nidm 2017:
+ Téng doanh thu va dich vu: 259.6 ty dbng (so KH 12 207 (3, dat 125,4%).

+ Loi nhudn trude thué: 11,2 t¥ dénz (so KH 1a 10 ty, dat 118%),

+ K¢ hogch lao ding: 750 ngudi, Thyre hign binh quén 2017: 730 nguii.

+ Thu nhép binh quén: 7,0 riéu dunE,fngum-"t]wng (so KH Ia 5,5 tri¢u. Dat 127,2%)
ol Tﬂng quf luong 2017: 61,3 ty Llcmg

+ Tiét giam tiét kiém: 930} triéu dong

+ Piu tr tai san ¢b dinh: 8.52 ty diing.

+ Cé tirc: 21%.

b/ Ké hoach SXKD nim 2018:

Béo todn va phat trién vin sin xuit kinh doanh.

+ Chi tiéu doanh thu: 228 ty ding.

+ Loi nhudn teude thué: 12 t¥ déng.

+ Kim ngach xudit khiu: 9,8 trigu USD (trong do XK: 9.3 triéu USD).
+ BYiu t 1ai san ¢b dinh: 10ty déng.

+ Cd tire ké hoach: 22%

+ K¢ hoach lao déng: 730 ngurdn.

+ Thu nhiip binh quén: 7,03 trigu dong/ngubiithdng.

+ Tiét giam tiét kigm: 900 tridu déng.

+ Quan Iy va sir dung dit theo quy dinh ciia phép luit hién hanh.
+ Nip ngin sach: ding di theo quy djnh hién hinh.

* Cie bién phap nhiim hoin thinh ké hoach SXKD nim 2018:

+ Tiép tuc ra soit sang loc khach himg nhiim tdp trung ngudn lye phye vu khach hang trong
tim, hi¢u qui cao, dinh huing ‘-im chét lugng khach hing, khéng dan trdi. Tip trung td chirc
tit hom khiu thiét ké k¥ thudt méu, ¢d sw bam sat ngay tir déu phat trién mau (tiic bigt mifiu két
hr:rp kim loai, da dang chiing loai nguyén liéu chir khing chi don thuiin 13 201 nhim tdi ru cho
san xudt sau ndy.

+ Gilt vitng duy tri quar hé tot vdi cdc khach hang truyén lhung (ca khich hang Chiu Au
va chiu M#), chi tam den khich hing cé don hing trdi vy, dbng thir ¢6 sy tip trung diing
mire vai khach hing tiém ]lﬁJl‘-"' nhiim tao sy On dinh thj pha_u domn hang tir Chiu Au va M7,
Phurong hirdng cla cong Ly la wviin ludn duy tri thi trwomg & 2 Chiu luc nay nhim &n dinh vige
kinh doanh cilia cing ty dé phong triémg hop | trong 2 thi triémg ¢é s bién dgng kinh té -
chinh tri.

+ Tiép tuc duy tri cong the tinh gid, bio gid kip thii va chinh xdc, khéng dé khich hing
phiin dnh théng tin chim. Cai thién khéu theo dai, chim soc khach hang vai sir hd tro cia che
phong ban,

+ Phong KDXNK tiép tuc dinh ki danh gid ndng luc tai chinh vi uy tin cia khach hing
rihdm tham muu kip thiri cho lanh dao cing ty.

+ Phong HC-QT-INS m,]:r tyc cai tien phwong phip dinh gia nhin sy theo phuong phip KPI
da dat duge trong nim qua nhiim 16 ring hen trong cdc dot didu chinh lueng, elng nh cé co
s& xdc dinh thod han ky ket hop dong lao diing.

# Duy tri, phat huv vige, thue hién 38-Kaizen v tudn thid ndi quy ky ludt lao ding trong
todn cing ty. Ting cudémg cing tic chim diém vi pham dé c6 co sé dinh gid mire d¢ hoan
thinh edng viée duge giao cia cic phing ban phin xudmg.

+ Trigt dé tiét kigm tiét ZIam trén toan cong 1y,

+ Cing tic ké hoach sin xudil tinh todn hop Iy, khing dé tinh (rang ting ca ting gie nhiéu,
Pric biét L]ll"rl:.-[ tim da‘-.- manh ning sudt lao dong cao hon tai khi hodn thign vao thii diém
ddu mia than £ 8,9, 10 nhim giam tai ap lye sin xudt cho nhimg thing saw.
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+ Cin 4p dung phuong phdp mdi trong hoach dinh cing sudt nha may, cu thé hoa s sin
]I:'hElLTJ binh quan/ngudi/thang hodc phuong phip khie, dic bigt tai khdu hodn thién, dong goi
dé co ké hoach diéu ding kjp th{i nhin sy tip trung cho khiu hoan thign ciing nhu ké hoach
gia cong ngodi trrde do.

+ Tich cyre diy m{mh £ia cong trén co sd ]J|'|nl hop chit ché véi dom vi gia cong trong viée
kiém dinh chiit lurgmg, tien do dé dam bao yéu ciu cla cong ty.

+ D v :..Elng tie 1H chire sin xudt; tJE]:- tuc kiém ira diéu r:hmh hop 1¥ hod may mdc, hop
1¥ hoa hn tri sdp xép phin xudmg sin ‘mﬁl cic diy Lhu;ﬂ:n sAn Xudt..

+ Dii 1.1.11 nguyeén lidu diu vio tlEp tuc thire hign vige phﬂ.n loai nqu:.-ren litu ABC déi vii
cic loal 28, Muc tiéu phii ]:rhﬁu logi duge it nhét tir 10% b loai A va ¢d sb lidu bdo céo hing
tuiin cho lanh dao (nim vira rm chi dat dwrge 8%4).

+ K& hogch diu twr, mua sdm tai san, nguyeén ligu vt or oo dir kién, du tri1 s6m phit hop vii
tinh hinh SXKD, niing lyre sin Xudt, thiv diém glao ]mng,

+ Tiép tye duy tri va da:.f manh thiét ké sin phim vdi nét rn:ng clia cﬁng tv (myc tiéu 100
miu/ mun} Dic bigt vige thiét ké phai dua trén co s san phiim cé the ap dung sin xudl trén
mdy méc, han ché lao ddng chin lay nhﬂ.m ting niing sudt, tao lgi thé canh tranh, Cé trién khai

viée dinh gia xem xét lai sau khi xong méiu dé cai tién cho t6i wu hon,

+ Cong tdc k¥ thudt ban veé quy cich sin xudt phii dwge tdi wu héa 100%. Dam bio ddi
chiéu phit hgp viéi bio gm vil yéu ciu cia khich hé‘mg B phgm k¥ thuit kiém tra ba‘m v ki
céing trude khi dia viio sin xudt, trinh tinh trang gy tré ngai, phii sita di sta lai nhidu ln.

+ Chin chinh lgi cong tde quan 1 chét lurgng sdn phim, kiém tra kiém sodt chit ché hon
chit lugmng sén phim tai cic khéu, khung dé san phim qua cuﬁng doan sau con 16i. Ning cao ¥
thire vé vidée tao ra san pham dat chét lugng 13 do chmh ngudi lao dong chir Lh-ﬁng phé.: la do
nhén vién QLCL. Jhu-:mg xuvén chi dong hang tuin kiém nghiém chit lrong sin phiam bén
ngodi thiri tiét thire t& nhiim dinh gid duge chit lucrng qua qua trinh sir dyng va kip thi tham
muru ¢ho lanh dao. Dic biét ]Jhan xudmg cura x& siy phai tip trung didu chinh ché dd sa'l.-
khéng d& xdy ra tinh lrang bEl".-' g6 hu nhir trong thii gian qua.

+ Tiép tue diu tu I::ffr sung cde méy mée thiét bj nhim timg bude thay thé lao déng this
céng, ning cac ning sudt $X va nang lyc canh tranh cla cong ty. Dng thii chii ding thay thé
cic mdy moc di cii, thuémg xuyén hi hong va dé giy tai nan lao ding énh hudmg dén sirc
khoé coa ngudn lao dong.

+ Tinh 104n nr:“ing cao luong thu nhip cho CBCN‘I diic bidt 1 khéi cong nhén lao dﬁng tnre
tiép tai cdc phin \'.u'l::'llg (nding 1&n tir 5-10%) nhim gitip CBCNV vén tdm cong tic sin xuait.

+ Cong tic tu bo sia chira nha xuwing, dwimg xa phai dugc thye higén thudimg xuyén. Mue
tiéw trong ndm nay phii tu::p tuc sira chita cac dogn dudmg, nén nha bé téng hu hing. Tiép tye
sira chita bao dudmng 10 siy g6, nha v§ sinh, thay tén, bo sung t6n ldy sdng, chén ching bio ..
hodn thianh tnrdc thang 72018,

+ Phdi hop voi Cong dodn ting cwémg cong tic tuyén truyén, ding moi bién phap phit hop
ngin chin khing dé tinh trang 16i kéo nhin sy di noi khic.

+ Chi trong duy tri ¢dng tic Phong chay chita chay.
*Két it bién qru'f:r.'

Sé phidu nhét tri: 1.909.150 biing 100%

S6 phiéu khéing tan thanh: 0 bing 0 %

S6 phiéu khong ¢ ¥ kién: 0 bang 0 %

Nii dung 2: Thing qua bio cio thi chinh nim 2017 43 duge kiém tofin bai Cing
ty TNHH dich vu tw vin tii chinh ké todn vi kiém toin Ha N§i (AASC) va da duge Ké
todin truwdng trinh bay trrde Pai hi:
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K e biéu mu-E"r:
S6 phidu nhit tri: 1.909.150 biing 100%
S0 phiéu khéng tin thanh: 0 bing 0 %
S& phiéu khing ¢6 ¥ kién: 0 bang 0 %

Nii dung 3: Thiing qua phwong an phin phai lyi nhudin va mice chi trd cb tire ndm
2017:

a/ Trich lip qu¥ ddu tu phat trién san xuit :

9.427.270.859dng  x  10% = 942.727.086 déng
b/ Chia ¢d tire cho ¢d dong :
27.200.000.000 ding X 21% = 5.712.000.000 ding
*That gian chico re @ [4/03/2018.
¢/ Qui khen thirdmg Ban quan Iy diéu hinh = 350.000.000 dong
d! Quf khen thudng phie lgi = 2.422.543.773 dbng

(9.427.270.859 d — (942.727.086 d + 5.712.000.,000 d + 350.000.000 d))
*Két i bidn ur;m:&:f:

$& phiéu nhit tri: 1.909.150 bing 100%

S& phidu khéng tin thanh: 0 bing 0 %

$6 phidu khing ¢6 ¥ kién: 0 bing 0 %

Nii dung 4: Thing qua quyét todn thii lao cho HPOQT va Ban kiém sodt nim 2017
vi mire thi lao nim 2018

|/Thirc hign nghi quyét ngay 08/04/2017 cia Dai hoi cb ding [huﬂmg nién Céng ty c
phin Cam lla nam 2017 . Cong ty dd chi tra thi lao cia Hbi déng quan trj va Ban kiém sodt
nam 2017 sé tién 14 ; 4:-43 (000,000 dong . Cu thé nhr sau:

a/ Thi lag Héi -:lnng, quan trj :  6.000.000 d-:mg ! ngwdri/ thang r
b/ Thit lao Ban kiém soat :

- Tnrémg ban . 4.000.000 dong/nguri/ thang,
- Uy vién 2,000,000 dﬁngfng_lrm." lll:ulg.

2/ Dé xuiit thit lao ddi vai Hji ding quéin tri vi Ban kifm sodt nim 2018:
a/ Thi lao Héi ituﬂg quéan trj :  6.000.000 dong/ ngwii/ thing.
b/ Thii lao Ban kiém sodt

- Trwdmg ban = 4.000.000 dong/ngudi/ thing.
- Uy vién : 2.000.000 dong/ngudi/ thing,

*Két qui bidu quyét:
S& phiéu nhit tri: 1.909.150 bing 100%
S$6 phiéu khdng tdn thanh: 0 bing 0 %
86 phiéu khang ¢é ¥ kién: 0 bing 0 %

-
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NGi_dung 5: Thing {]u.l tér trinh vé viée lwa chon don vi kiém todn Bdo cio tai
chinh nim 2018:

Thiing nhit lya chon don vi kiém todn Béo cdo tai chinh niim 2018 ca cdng ty 1a Cong
ty [NHH ]hmg kiém toin AASC, Bia chi: 01 L& Phyng Hiéu - Quin Hoén Kiém - Ha Ni.

*Két gud bidu quyér:
S6 phigu nhit tri: 1.909.150 bing 100%
S0 phiéu khing tin thanh: 0 bing
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S6 phidu khong co v kién: 0 bing 0 %

Nii dung 6: Thing qua bio cio cia HDQT vé giim sit diéu hanh va cin bj quin
Iy

Hgi déng qudn trj danh gid: Tdt ¢4 cdc chi tiéu ké hoach sin xuit kinh doanh ma PHCH
2017 A& ra déu duge cong 1y hodn thanh rét 1o, S di chi tiéu‘t:;li nhufin khing ting theo 1y 18
twong (g v doanh thu, phin Iém do chi phi lién quan van dé nhin cong nir tién leong, bio
hiégm =3 hii va cdc khuz’tg ¢hi mang tinh phie lgi n::b!u ngudi lao ding, dic bigt 1a Is:hpfm tién
lromg vi cde hinh thire hé trg. Ngodi ra lmng nim sd hegmg hing by tra lg1 do kém chiit lugng
ciing cao hon ndm 2016. Tuy vay, Hoi ding quan tri bidu duong Ban dléu hanh, tip thé cdn b
quan Iy dd o nhitng nd lye rit cao trong nim qua dé hoan thanh xudt sic nhiém vu md PHCD
i giao.

Bén canh nhimg kit qui ding khen nggi trong nim qua, Ban diéu hanh luu ¥
nghiém tic chiin chinh eic tin tai han ché sau:

+ Vige tinh todn cdng :-:uai cho timg phiin xwdng chua chinh xide, tinh trang tinh léch qua
nhidu gdy dnh hwdng [om dén ke hoach xudt hing cho khich, khién cong ty bi phat do hing tré,
trong khi dé lrgme thii gian ting gitr ting ca li tweong doi cao.

+ Lugng lao déng tif:p tuc giam, di thu nhap thuc té vé‘nhiéu hoat déing ning cao déi song
tinh thén, phic lei ngudi lao dong duge quan tim nhur d3 dé cip & trén.

+ Vige sdp nhip, sip xép lai mdt sé by phin trong ni;im 2017 theo nghj quy&l cia HBQT
di dem lai mot so ket - qua tich cue, bén canh do cling xudt hién mét sf:u vﬁn de giy dnh hudmg
dén hoat ding sin xudl, & déy cin diit ning trich nhi¢m tham muru dé xuit ciia Ban diéu hanh.

Hin -ﬂﬁng quén tri e ngha Ban diéu hanh khi tham muru, d& xudt ciin nghién ciru ki quy mo bd
phiin sin xudt, tinh chit céng viée, nhin sir dim nhidm.

+ Cong tic quaﬁn Iy chit Iegmg theo md hinh mdi ndy sinh mt 56 bt ¢ip khong dang o,
pham phéi nhimg 18i co ban, cin sita ddi cho phit hop.

+ Cong tic tén 190, duy tu nha xuimg, moi tnrdng xung quanh di réit duge chit trong, duge
diu tr nhiéu cdng sire, tai chinh nhung nhidu viée 1t vat lai dé kéo dai.

+ Nhin su tai mit s bd phin hién déng nhiéu, cy thé Phéng Thiét ké - K# thujt.
Mt si bién phaip ning cao higu qua:

+ R sodt, chon lira l-:]‘léch ht‘l.ug lrong diéu Iiu%n Cong Ly Lhung ta da co m:m ll,n::1 uy lm
trén thj trudmg c]1é bién b, Hoi dﬁng qu*’tn trj nhén manh Giam dic Cong ty can thiét manh
dan logi bd mit 50 khach hing e yéu céq qué cao vé chit lugng nguyén lidu, chit heong sén
pham (gdy xdo trdn, ach tic trong san xudt toan Cdng ty thai gian dai vira qua) trong khi gia
bdn sin phfim khong trong ximng.

+ Mghién ciru tinh todn theo phuong phap méi, doi hai chinh xdc cao hon cho cng suit
timg phin xwing, dic biét tai khiu hodn thién, déng goi dé co ké hoach diéu dong kip théi
nhdn sy Gp trung cho khiu hodn thién cling nhu ké hoach gia cong ngodi trirde 6,

+ Tich cue diy manh gia cong trén co s phm hop chit ché véi nha cung cp trong viée
kiém dinh chiit lugng, tién {6 dé dam bao yéu cfiu coa cong Ly.

+ Ban diéu hanh cén chii déng dip (g cic yéu céu vé thu hat lao dong phit hep Hfrl it
bing cllung trén thi tnrémg, tap uung_ aidi quj.fet ting lwong cho khoi truc tiép san xuit. Phét
huy thém cdc hoat déng nhim ning cao did séng tinh thin, phie loi ngudi lao déng.

+ T]L]:I- e duy tri va phat huy chm:rng trinh 58 — KAIZEN, gitr gin mdi (rwdmg 1am vide
ludn sach dep, ludn co nhitng cii tién, b tri san xudt hop 1y dé 16i wu hoa chi phi.

*Két i bidu q:u*@':‘.*
= E =

L Rl =T N



56 phiéu nhét tri: 1.909.150 biing 100%
S phiéu khang tdn thanh: 0 biing 0 %
86 phiéu khéng e6 ¥ kidn: 0 bing 0 %

Nii dung 7: Thing qua béo cio hoat déng ciia Ban kiém soat nim 2017 vi ké
hoach hoat ding nim 2018:

Trong ndm 2017 dudi sy chi dao clia HPQT, Ban diéu hanh da nd Iyge va thé hién sy
quyél tim trong cong tic quan Iy, diéu hanh nén hoat ddng san xuit kinh doanh trong nim
mang lpi hi¢u qua cao, doanh thu, lgi nhudn, thu nhip eta ngudi lao déng ting 1én ddng ké,
higu qua SXKD vurgt so vii ké hoach.

Tuy nhién Ban kiém sodt kién nghi nhitg noi dung sau trong ndm 2018 d& hoan thanh
muc téu Jit ra.

- Duy tri t6t ::ﬁng tic 1im kiém khdch hinh cé don héng trdi vy dé ¢é duge nhidu cing
vige [am lhumlg:_ xuyén, én dinh che CBCNV vi lao ding.

- {}iy mynh cong tae thi tredmg, thuimg xuyén phdt trién miu ma mai. dep, ting cuwémg
quing bd san pham méu biing nhiéu hinh thire dé thu hiit duge nhidu khich hing.

- Céng tdc md hinh quén Iy chit hrgng sin pt:ﬁm miri d3t bigt quan tim, chii trong nhiéu
hon nita dé khong énh huéng dén -::Iﬁ! lwong sin phim, uy tin cda Cong ty. Hing hoa khing
bi trd lai, chét heomg k}tﬁng phai kiém tra di kiém tra lai.

- Nam 2017 6 | 50 hang hda bj tra lai cia khach hing CostPlus 1a do hang héa bi mac,
san phiam lam ra & v khong va thiing [-'.||:| vi do thai tiét lanh dm,..

- Hiéng héa cia khich tmng Rusta 16i do triy xudt son, mé géc canh re nirt, cin map, dﬂ
qud trinh vin Lhuan hiang tir Cor 50 | 1a KCN duimg di qud xiu nén ciing bj dnh hudmg dén
chdt hrgng san phEI.ITl., Bé phin QLCL kiém tra kiém sodt chira chit che kip thii phat hién
sira chira thay thé khic phe.,

=> Vi viiy Ban kiém sodt dé nghi Ban diéu hanh cin kiém tra sira chita thay thé ton i
cde nhi xuomg, nha kho bi dit, hing hoa lam xong phii dong goi vi thing, ching 4m,..

B{ phin quan 1y chit lugng tdng két ra roat cic Im dii xay ra trong this gnn qua Vi ¢
hwémg khiic phye kip thii, quan 1y glﬂm sit chiit ché chit ]Lr{mg tir khiu diu dén khiu cudi,
khéng dé 16i & khiu diu dén khiu cudi mai phit hign, Ning cao ¥ thirc trdch nhiém cia nguéi
lag déng rgmm sat chat luomg sén phim ciia minh lam ra.

- K&t qua ddu tr so voi Ké hoach vugt | ty, vé gid trj cd li‘ing l4 do chénh léch vé gid cd
vi co phét sinh thém viée mua sim céng cu dung cy quan 1, ban chita nwée,.... Hiéu qui diu
fr thé hién qua ting ning sudt lao ding, gidm duge lao ddng chin tay; cu thé sé lugng lao
ding giam so véi nam 2016 la 10%, twy nhién doanh thu ting 50 vdi nam 2016 [a 32,6 % nén
rd rang viéc u:hu or rit higu qué. Hién nay nguon lao ddng my:,n dung dii vii Cong ty rit khé
khin, khéng gﬁn ko, bén canh dé 46 woi lao dong binh quén oan céng t;.f tirong ddi cao, mic
dit cong ty di cdi thién diéu kién lam vige, cdi thién thu nhiip cho ngudi lao ding. Nén Ban
didu hanh cin tinh todn ki v cd ké ‘hoach tiép tye diiu tr MMTB hién dai hon

- Tit ci cic hang miu déu kiém tra ddnh gif chit lrgmg san phim, theo ddi bao cdo tn
kho theo dinh ki

- Tinh toén ké hoach, dua vio cdng sudt sdn xudt thyre € cia Céng ty, cong suiil may
méc, nhin cong dé xéc nhin don hang, d& khén g anh hudmg dén tién d6 giao hing,

- Pé giit chin lao dqmg lam vige [iu dai déng thivi thu hit dge ngudn lao dong tré dé
nghi Ban du::u hanh tinh todn ning don gia tién lvong thing cho nguii lao dong dé phit hop
virl mit burtg chung.

- Céng ty dua ra cdc ché dd phic loi, d3i ngd ngwdi lao dong nhidu hom nita,

-



- Duy tri giam sat, kiém tra phin loai gﬁ khi nghiém thu, kiém tra cic khiu dinh mire
nguyén [iEu gf:. dinh mire nguvén liéu nhom, 5t s nhyra, dinh mire cac loai vt tr, hoa chit
nhu: diu mau, son, héa chat,..

- b sy khen lhmmg dq:-ng vién kip théi cde ¥ tudmg cai tién, sang kién ci tién k¥ thuft
dira vao san xudt nhiim ndng cao ndng sudt lao :]f}ng

- Trong nim 2017 thu nhip binh quin cua nguii lao du;mg ting 30,4% so v&i nam 2016
(7.000,000 ddng/3.363.000 dﬁugalhzmg} tuy nhién don gia vé tién ll_m'ng san phiam trong thing
ciing chua thu hit duge nguii lao ding gin bé, mi nim lao dong gidm 10%.

*Két quid bién quyét:
6 phiéu nhit tri: 1.909.150 bing 100%
S phiéu khong tdn thanh: 0 bing 0 %
S6 phiéu khéng cé ¥ kién: 0 bing 0 %

MNoi dung 8: Thing qua todn viin Diéu 1§ ti chire va hoat ding cia Cing ty theo
Thing tw 9520017 TT-BTC ngay 22/9/2017 va Quy ché quin trj nji b cong ty theo Nghi
dinh 71/2007/ND-CP ngay 06/06/2017 (Biéu I¢ v Ouy ché kém theo)

Bi sung y kidn ciia cd ding: Thay dbi dia chi céng ty cho diing vdi tén goi va si dign
thogi che ding vai md ving.

*Két qgud biéu guyét:
S6 phiéu nhét tri: 1,909,150 bing 100%
56 phiéu khang tin thanh: 0 biing 0 %
56 phiéu khong 6 ¥ kién: 0 bang 0 %
Dai héi da lim viée vai tinh thin dén chi trich nhiém, dodn két, ddng thujn cao.

Bién bin niy duge thu ky Dai hii ghi lai diy do, trung thue doc lai triede Bai hdi va
dirore che dai bidu ¢ ddng tham dy Bai hii nhét tri thing qua.

Bién ban nay dugc lip vio hoi 12h00 ngiy 14/04/2018 ngay sau khi Dai hji dong b
ddng thwdmg nién ndm 2018 cta Cong ty ¢d phin Cim Ha két thic chwrong trinh.
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