CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap — Tu do - Hanh phic
Hoi An, ngay  thang  nam 2023

BAO CAO
re hién Dy an dau tw hang ngi that va tinh hinh st dung von huy
dong tir chao ban co6 phiéu cho c6 dong hién hiru”

Kinh giri: Pai hoi dong c6 dong Cong ty c6 phan Cam Ha

Hoi dong quan tri Cong ty ¢ phan Cam Ha kinh bao céo Pai hoi tién do thuc hién Dy
an dau tu hang noi that va tinh hinh st dung von huy dong tir chao ban c6 phi€u cho c6
dong hién hiru :

1. Tién @9 thuc hién Dy 4n dau tw hang noi that :

Thuc hién theo Nghi quyét sd : 203/CT/BHDCD-NQ ngay 24.04.2021 cua BPHDCD
thuong nién nam 2021 théng qua Dy an dau tu Day chuyén san xuat hang ndi that tai Co
s& 2 voi tong mue dau tu 14 50,14 ty dong.

Tur giita nam 2021 cong ty da chuan bi cac thii tuc hd so dé trién khai dy an Dau tu day
chuyén san xuat hang ndi that xuat khau. Nham dam bao cac hd so tha tuc thyc hién theo
dung qui dinh vé ddu tu, cong ty thué don vi tu vén 13 Trung tdm tu van k¥ thuit xay dung
Pa Nang tu van to chirc dau thau cong khai trén mang quéc gia; thué Cong ty TNHH kiém
toan va ké toan AAC kiém toan viéc tudn thu qui dinh v€ quan ly dau tu, qui dinh phap ly
vé 1ap va trinh bay bao céo quyét toan du 4n hoan thanh... Bén canh do, co su kiém tra,
giam sat cia Ban kiém soat cong ty trong qua trinh trién khai thuc hién dau tu du an.

Theo danh gid cia Ban diéu hanh vé tinh hinh thuc té tai thoi diém dau tu, nhan dinh
thi truong hang ndi that trong thoi gian t6i ¢ kha ning tiép tuc bi suy giam, thi truong
chua c6 dau hiéu phuc hdi, Ban lanh dao cong ty can nhéc tam thoi dung dau tu mot sd
hang muc thi cong va MMTB trong giai doan nay vi xét théy cac anh hudng néu trén anh
hudng dén hiéu qua dau tu, c6 thé tan dung mot s6 MMTB sin c6 cua cong ty nham giam
bot chi phi mua sam khi tinh hinh dugc danh gia s€ con nhiéu kho khan. Ngoai ra, vigc t6
chtrc ddu thau cong khai qua mang quoc gia da gitp cong ty lwa chon nha dau tu cé uy tin,
kinh nghiém v6i chi phi dau tu thap nhat. Do d6 tong gia tri dau tu thuc té ciia Du 4n day
chuyén san xuat hang ndi that xuat khau giam hon so voi gia tri dau tu dugc DPHCD phé
duyét nhung co ban dap tmg di cac yéu cau san sudt nodi that trong thoi gian chay thu
nghiém, cu thé :

Gia tri dau tw theo Gid tri diu tur
STT Noi dung Phuwong an phé duyét thue t&
tai DHCD nam 2021 :

I | Cai tao, stra chira nha xudng 9.102.669.000 6.483.497.000
Il | Thiét bi 39.519.977.000 31.134.530.000
Il | Chi phi tu vén 648.842.000 917.090.000
IV | Chi phi khac 206.328.000 428.000.000
I | Dy phong phi 662.184.000 -

Téng cong 50.140.000.000 38.963.117.000

Bén canh d6, viéc dau tu trong giai doan anh huéng cia dich Covid va thoi tiét khong
thuan loi nén viéc thi cong nha xuwéng gip nhiéu khé khin, cham tién do so véi ké hoach



(viéc nay BDH di béo cdo HPQT tai timg thoi diém va bao cao PHDPCP niam 2022). Bén
thoi diém hién tai, cac cong trinh thi cong va dau tu ddy chuyén MMTB caa Dy an day
chuyén san xuat hang ndi that d hoan thanh cac hang muc co ban c6 thé dua vao khai thac
van hanh chay thir, cong ty dang trong qué trinh hoan thién hd so véi co quan quan 1y
Phong chéy chira chay dé duoc cip vin ban chap thuan vé PCCC va quyét toan du an dua
nha may hang noi that di vao hoat dong du kién trong quy 2/2023.

2. Tinh hinh sir dung von huy dong tir chao ban c6 phiéu cho c6 dong hién hiru:

DPé dam bao ngudn von thuc hién Dy an dau tu DAy chuyén san xuit hang ndi thit,
cong ty thuc hién tdng von di€u I¢ thong qua 02 dot phat hanh c6 phiéu nhu sau :

a/ Dot 1: Phat hanh tang von dicu 1¢ tir ngudn von chi s¢ hitu ndm 2020 (Quy dau tu
phat trién va loi nhuan sau thué nam 2020) : 17.677.310.000 dong.

Vén diéu 1¢ sau khi tang von dot 1 1a : 44.877.310.000 d twong tmg 4.487.731 c6 phan
(Dd bao cdo tai DBai hoi co dong thuong nién nam 2021)

b/ Pot 2 : Chao ban cb phiéu cho c6 dong hién hiru.
+ Téng gia tri huy dong tir dot chao ban : 22.438.650.000d
+ Vén diéu 18 sau khi ting vén dot 2 13 : 67.315.960.000d twong Gng 6.731.596 cb
phan.(Pd bdo cdo tai Pai hoi c6 dong thirong nién nam 2022)

Cong ty dd bao cdo cho S¢ Giao dich chimg khoan Ha Noi va Uy ban Chimg khoan
nha nude theo qui dinh vé chao ban cb phiéu cho c6 déng hién hitu va thyc hién thay ddi
Gidy chimg nhan DPKKD véi Sé& Ké hoach va Pau tu tinh Quang Nam theo von diéu 1¢
moéi (Gidy chimg nhdn PKKD cdp thay doi lan thie 8 ngay 12/12/2022 véi von diéu 1é la
67.315.960 dong)

Cin cir két qua chao ban 6 phiéu ra céng chiing goi UBCKNN sé: 198/CT/BC ngay
01/04/2022 : Tong gia tri huy dong tir dot chao ban 1a 22.438.650.0004

3. Phwong an sir dung von tir 02 dot phat hanh c6 phiéu
3.1. Tinh hinh sir dung vén dot 1:

Theo phuong an dugc PHPCD nam 2021 phé duyét dot 1 : phat hanh c¢6 phiéu tir
ngudn von DTPT va LNST 2020 1a 17,7 ty. Muc dich: 1a st dung dé cai tao nha xudng, hé
thong dién, phong chdy chita chdy va dau tu may moc thiét bi cho viéc san xuét hang noi
that ciia Cong ty.

Tong gid trj phat hanh c6 phiéu dot 1 (17,7 ty) cong ty da sir dung dé dau tu cc hang
muc cua day chuyén san xuat hang ni that xuat khau vai tong gia tri 1a 24 ty (38,9 ty -
14,9 ty) 1a phu hgp véi gid tri phat hanh c6 phieu dugc DPHDPCD phé duyét.

3.2. Tinh hinh sir dung von dot 2:

Theo phuong 4n st dung von sé tién huy dong tir dot chao ban 1a 22.438.650.000d
dugc sir dung cho myc dich dau tu 05 hang muc thiét bi thudc Day chuyén san xuét hang
ndi that dugc DPHPCD nam 2021 thong qua véi tong gia tri 24,44 ty dong. Tuy nhién, qua
danh gia tinh hinh thuc té tai thoi diém dau tu (nhw da trinh bay ¢ trén), HDQT xét thiy
tam thoi chua cén thiét dau tw mot s MMTB cua 05 hang muc trén va sé co ké hoach dau
tur trong thoi gian dén tiy thudc tinh hinh thue té. (Cong ty da c6 ké hoach dw kién dau tw
nhitng MMTB nay trong Dé dn co cdu céng ty giai doan 2021-2025 trinh Pai hoi c6 dong)

Vi vay sb tién huy dong su dung dau tu 5 day chuyén MMTB theo Nghi quyét
DHDCD nam 2021 chi hét: 14.960.241.847 dong/22,44 ty dong.



S tién huy dong con lai: 7.478.408.153 dong (22.438.650.000 dong — 14.960.241.847
dong), cong ty da sir dung dé thanh toan cho cac hang muyc thiét bj khic cua Day chuyén
san xuat hang noi that khong thudc 5 hang muc thiét bi trén. Ly do : nham giam bat ap luc
vé von vay vi lai sudt vay qua cao, dong thdi nham dam bao cac hang muc dau tu theo
dung tién do va mang lai hiGu qua, (fuy nhién nhitng hang muc thiét bi khac nay thugc Day
chuyen sdan xudt hang ngi that dwoc PHDPCP nam 2021 théng qua véi tong gid tri thiét bi
dau tw la 39,52 ty dong).

4. Cac cin cir diéu chinh phwong an sir dung von:
Viéc diéu chinh phuong an st dung vén xuét phét tir cac cin cr va nguyén nhan sau:

- Can cu:

+ Khoan 2 Khoan Piéu 9 Nghi dinh 155/2020/ND-CP cta Chinh pha ban hanh ngay
31/12/2020 v€ qui dinh chi ti€t thi hanh mot s6 diéu cua Luat chimg khoan quy dinh: “Hgi
dong quan tri chi dwoc thay doi phwong dn su dyng vén, S(? tién thu dwoc twr dot chao ban,
dot phat hanh véi gid tri thay doi nho hon 50% so von, so tién thu dwoc tir dot chao ban,
dot phdt hanh khi dwoc Pai hdi dong cé déng ity quyen va theo quy dinh tai diéu le cong
ty, triv truong hop chdo ban trdi phiéu khéng chuyén doi, khong kém chimg quyen theo
phwong an dwoc Hoi dong quan tri thong qua. Viéc thay déi phu’O’ng an s dung von, 56

tien thu dwoc tir dot chao ban, dot phat hanh phai dwoc bdo cao Pai hoi dong co dong tai
cugc hop gan nhat.”

+ Muc 3.3 Piém ¢ Khoan 10 Diéu 1 Nghi quyét Dai hoi co ~dong thuong nién ndm
2021 sb : 203/CT/DHDCD-NQ ngay 24/04/2021, Pai hoi dong co dong da uy quyén cho
HDQT :”Chu dong xay dung phwong dan chao ban dot 2 khi ¢6 s6 von diéu 1é chinh thirc
tir dot phat hanh 1 trong nam 2021, diéu chinh phwong dn phat hanh, phieong dn xir Iy ¢6
phiéu Ié ...cdc co quan chike nang khdc” .

- Nguyén nhan chu quan, khach quan:

+ Pay la lan dau cong ty thuc hién chao ban c¢o phiéu dé dau tu cac may moc thiét bi
cua day chuyén san xuat hang ndi that nén con thiéu kinh nghiém.

+ Tong muc thay (101 phuong an str dung von (11,2 ty) twong duwong 22% tong mirc
dau tu, nho hon 50% sd von s6 von, sb tién thu duoc tir 02 dot chao ban, phat hanh duoc
DHDCD uy quyén, phi hop theo quy dinh.

+ Thj truong XK san pham gd giam manh dic biét 1a thi trudng My do cac anh huéng
ctia cudc xung dot vii trang Nga- Ucraina va dich Covid 19 lam thi truong xuit khau chinh
clia cong ty 1a M va Chau Au roi vao trang thai suy thoai, lam phét tang, 13i suat ting dan
dén lugng hang ton kho nha ban 1é rat cao, do d6 luong don dit hang nim 2022 giam
manh d3 anh huéng dén tinh hinh san xuit kinh doanh ctia cong ty. Vi vy, Ban lanh dao
cong ty ciing dd phai can nhéc tinh toan st dung ngudn vén huy dong nhim dem lai hiéu
qua.

+ Chi phi 1ai vay trong ndm 2022 (tdng cao) anh hudng tdi hi€u qua tdi hoat dong
SXKD cua Cong ty.

Do d6, Ban linh dao di quyét dinh diéu chinh phan bo sb tién thu duoc tir dot phét
hanh (trong tham quyén) cho cac myc dich st dung da duoc thong qua (mua MMTB) va
thay d6i muc dich st dung vén thu duoc tir dot phat hanh phu hop véi tinh hinh thuc té
hoat dong cua Cong ty



> Lién quan dén vin dé nay thi Ban diéu hanh d3 1am cong vin giai trinh va thue hién
cong bo thong tin cho S Giao dich chiing khoan Ha Néi va Uy ban Chung khoan nha
nudce theo qui dinh.

> Ban diéu hanh nhan 16i da so xuét khi st dung s6 tién huy dong con lai dé thanh toan
cho cac hang muc thiét bi khac cua Day chuyén san xuat hang ndi that chua xin y kién
HDbQT xuat phat tir mot sO nguyén nhan khach quan trén. Tuy nhién, xét vé muc dich str
dung vén thi s6 tién huy dong con lai duoc sir dung dé dau tu cho cac hang muc thiét bi
ctia day chuyén san xuit hang noi thit.

Nhim dem lai hiéu qua trong viéc s dung von huy dong, Ban diéu hanh trinh Hoi
d6ng quan tri xem xét diéu chinh linh hoat phuong 4n sir dung von, xin thong qua viéc bo
sung thay ddi phuwong 4n st dung von huy dong tir chao ban cb phiéu (To trinh sé :
106/CT/BPH/TTr ngay 15/03/2023) v6i ndi dung :

+ Iam dung dau tu ddi v6i cac MMTB con lai cia 5 hang muc thiét bi Day chuyén san
xuat hang ndi that duoc DPHDCD thuong nién nam 2021 thong qua va s€ c6 keé hoach
dau tu trong thoi gian téi tuy thudc tinh hinh san xuat thyc t€ ctia Cong ty (dinh kem
danh muc chi tiet MMTB tam dung dau tu)

+ Thong qua viéc dung sO tién huy dong con lai la 7.478.408.153 d6ng thanh toan cho
cac hang muc thiét bi khac ctia Day chuyén san xuat hang ndi that da dugc Pai hdi dong
cd dong thuong nién nam 2021 thong qua.

Ngay 16/03/2023 HDQT da ban hanh Nghi quyét s6 : 110/CT/HPQT/NQ thong nhat
thong qua cac ndi dung trén dong thoi cong ty da thuc hién cong bo thong tin theo qui dinh
cho S& Giao dich chirng khoan Ha Noi va Uy ban Chiing khoan.

Hoi dong quan tri kinh trinh BPHDCD thong qua viéc uy quyc:%n cho HPQT duoc diéu
cl}inh viéc phan bo s0 tién thu dL}T()’C tr dot phat hanh hodc thay d6i muc dich dich st dung
von phu hop véi tinh hinh thyc té.

~ Trén day 1a Bao céo tién do thyc hién Dy 4n dau tu hang ndi tht va tinh hinh sir dung
von huy dong tr chao ban c6 phiéu cho ¢6 d@)ng hién hiru, HDQT kinh trinh DPai hoi co
dong thuong nién nam 2023 xem x¢&t thong nhat thong qua.

Tran trong kinh trinh!

TM. HQI PONG QUAN TRI

Nguyén Chi Diing



BANG KE CHI TIET PINH KEM

1. Bang ké chi tiét s6 tién huy dong sir dung diu tw diy chuyén may méc thiét bj cia Day
chuyen san xuat hang ngi thit :

Téng gid tri S({ tién huy}dqng
Ao 1s aA str dung dau tw
thiét bi dau tw A A A oA
theo.N hi day chuyén So tién huy
Stt Hang muc uvét DHgD 'CB MMTB theo Nghi dong str dung
anye o quyét PHDCP | thyc té dAu tur
thuwong nién s Ao
nim 2021 thwong nién nam
2021
I/ | DAy chuyén MMTB (5 day chuyen) | 25.356.000.000 24.440.000.000 | 14.960.241.847
1 | Day chuyén may san xuat khung 2.824.800.000 2.850.000.000 742.463.783
2 | Day chuyen may lap rap, 1am canh 5.516.400.000 5.550.000.000 | 2.893.519.566
3 | Day chuyen may ra ph01 san pham 5.760.000.000 5.820.000.000 | 3.357.961.198
Day chuyén mdy sén xuat hoc 4.672.800.000 3.620.000.000 | 1.177.174.719
4 | kéo/canh ctra
5 | Day chuyén may son UV 6.582.000.000 6.600.000.000 | 6.789.122.581
II/ | Cac may moc thiét bi khac 14.163.977.000 - | 7.478.408.153
6 | H¢ thong hut bui 1,2,3 4.083.027.000 -| 3.203.863.914
7 | May chuyén van 5.146.800.000 -1 1.790.269.812
8 | May mai dao 93.600.000 - 59.461.385
9 | May nén khi 1.142.904.000 - 619.463.830
Hang muc phu tro (dién, camera,
10 | PCCC) 3.697.646.000 -
11 | Thue¢ GTGT 1.805.349.212
111/ | Tong cong thiét bi (II1 =1 +II) 39.519.977.000 24.440.000.000 | 22.438.650.000

2. Bang ke chi tiét s6 tién huy dong di thanh toan cho cic nha cung cip diy chuyén may
moc thiét bi thugc Day chuyén san xuat hang noi that :

Stt

Nha cung cip

S6 tién thanh toan

1 | Cty TNHH Dai Phic Vinh

13.984.000.000

2 | Cty TNHH TMDYV Dai Nhan Hoa

8.454.650.000

Cong

22.438.650.000

3. Danh muc chi tiét MMTB tam dirng dau tw (MMTRB con lai cua 5 hang muc thiét bi Day
chuyén san xudat hang noi that dwoc DPHDCPD thuong nién nam 2021 thong qua)

STT | HANG MUC MAY SL PON GIA THANH TIEN
I/ | Day chuyén may sin xuat hoc kéo/ 5

canh cira 1.923.600.000

1 | Méy bao 4 mit 6 truc 1 588.000.000 588.000.000

2 | May cit phay 2 dau tr dong bang tai 1 714.000.000 714.000.000

3 | May cat ban day 1 33.600.000 33.600.000

4 | May lam mgng mang ca 2 294.000.000 588.000.000

II/ | Day chuyén may lip rap, 1am canh 7 1.071.600.000




1 | Nham choi 2 bén 2 34.800.000 69.600.000
2 | May cha nhdm thung 1m3 1 456.000.000 456.000.000
3 | Mdy tubi 1 truc 3 42.000.000 126.000.000
4 | Cdo quay thuy luc 20 canh 1 420.000.000 420.000.000




STT | HANG MUC MAY SL PON GIA THANH TIEN
I1I/ | DAy chuyén may san xuat khung 6 1.522.800.000
1 | May cha nham thung 700 2 223.200.000 446.400.000
2 | May cit ban day 1 33.600.000 33.600.000
3 | Mong 4m cnc 10 dau 1 828.000.000 828.000.000
4 | May khoan nam 2 dau 1 198.000.000 198.000.000
5 | May khoan dung 1 16.800.000 16.800.000
IV/ | Diy chuyén may ra phéi sin pham 1 756.000.000
1 | May cit chon phoi 1 756.000.000 756.000.000
V/ | Day chuyén may son UV 8 2.184.000.000
1 | May son rulo 1 tryc 1 318.000.000 318.000.000
2 | May son rulo 2 tryc 2 414.000.000 828.000.000
3 | May sdy uv 2 dén 1,3m 1 234.000.000 234.000.000
4 | May say uv 3 dén 1,3m 3 258.000.000 774.000.000
5 | Bang tai chuyén phoi 1 30.000.000 30.000.000
Tong cong 27 7.458.000.000




